
   

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREPARED BY THE EDCO BOARD OF DIRECTORS & EDCO STAFF  

MARCH 2013 

  

 

 

 

 

2013-15 
STRATEGIC PLAN 



EDCO 2013-15 STRATEGIC PLAN   

 

2 

 

 

 

 

TABLE OF CONTENTS   

 Page 3 Executive Summary  

6 Economic Development Strategic Plan:  

Vision 

Mission 

Values   

Goals & Objectives  

“Make or Break” Strategy Discussions   

15 Appendix 1: Assumptions Underlying the 2013-15 Strategic Plan  

17 Appendix 2: Alignment with State, Regional & Local Economic Development Plans  

and Community Priorities 

22 Appendix 3: Historical, Current & Macroeconomic Trends  

26 Appendix 4: Industry Trends & Business Intelligence (sector analysis) 

Agriculture  

Administrative Centers  

Alternative/Renewable Energy 

Aviation/Aerospace  

Building Products  

Biosciences  

Brewing, Distilling and Wine Making  

High Technology  

Professional Services  

Outdoor Equipment & Apparel, Recreational Vehicles  

      Specialty/Advanced Manufacturing  

52 Appendix 5: Communications Plan  

53 Appendix 6: Membership Development Plan  

54 Appendix 7: Key for Abbreviations & Acronyms  

  

 

 

 

 



EDCO 2013-15 STRATEGIC PLAN   

 

3 

 

EDCO’s Vision  

 Prosperous communities and quality jobs for Central Oregonians 

EDCO’s Mission  

 Launch, grow and recruit traded-sector businesses to purposefully create a thriving and 

diverse economy. 

Organization’s Make or Break for 2013-15     

 EDCO must secure sustainable, consistent and effective operational funding required to 

achieve its mission and meet the expectations of the region’s communities and residents.  

The strategy to achieve our “make or break” involves three components:   

1. Comprehensive communications plan development and execution 

2. Membership development plan development and execution, and  

3. Development of new sources of revenue.   

 

Industry Sector Evaluation for 2013-15 (see Appendix 4 for detailed descriptions of sectors)  

Sectors or subsectors with the most promise for Central Oregon  

     Administrative Centers  

Biomass & Waste Energy Conversion (subsector of Alternative/Renewable Energy)  

Solar (subsector of Alternative/Renewable Energy)  

Energy Efficiency/Conservation & Smart Grid Wind (subsector of Alternative/Renewable Energy) 

Unmanned Aerial Aircraft & Unmanned Aerial Systems (subsector of Aviation/Aerospace) 

Medical Devices (subsector of Biosciences)  

Pharmaceuticals (subsector of Biosciences)  

Brewing, Distilling and Wine Making  

Data Centers (subsector of High Technology)  

Software/Information Technology (subsector of High Technology)  

Active wear  & Outdoor Gear (subsectors of Outdoor Equipment & Apparel, Recreational Vehicles)  

Specialty/Advanced Manufacturing  

Sectors or subsectors with moderate to low growth opportunity    

     Agriculture 
Geothermal (subsector of Alternative/Renewable Energy) 

Wind (subsector of Alternative/Renewable Energy) 

Energy Storage (subsector of Alternative/Renewable Energy) 

General Aviation Aircraft & Parts (subsector of Aviation/Aerospace)  

Commercial Aircraft Components & Parts (subsector of Aviation/Aerospace) 

Other Building Products (subsector of Building Products)  

Wood Products (subsector of Building Products)  

Professional Services  

Sectors or subsectors with the least promise  

     Hydro (subsector of Alternative/Renewable Energy) 

Defense-Related Aerospace (subsector of Aviation/Aerospace) 

Recreational Vehicles (subsector of Outdoor Equipment & Apparel, Recreational Vehicles)  

 

GOALS for 2013-15  
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1 
Support local traded-sector employers with a robust Business Retention & Expansion (BRE) 

Program that catalyzes $100 million in new capital investment; 800 new, well-paying jobs; 

and at least 36 “done deals” by the end of 2015.   

2 
Recruit 36 new companies to the region that will create 1,000 new, well-paying jobs and 

invest $200 million in new capital investment by the end of 2015.  Target marketing and 

recruitment efforts geographically and by industry for greatest effectiveness.   

3 
Develop an ecosystem in Central Oregon that supports and attracts entrepreneurs to 

establish the next generation of employers and jobs.  Catalyze creation of 200 new jobs via 

24 early stage companies that successfully raise $50 million in growth capital by 2015. 

4 
Quarterback industry development initiatives and strategic projects that will pave the way 

for private sector employment growth. 

5 
Advocate and champion improvements to the region’s business climate and 

competitiveness.  

 
Twenty-one objectives are outlined under the five goals that are the “tip of the spear,” so to speak, of 

EDCO’s execution strategies.  While the most detailed and specific part of the Strategic Plan, for many 

objectives there is yet another level of detailed elements (60+) required to successful achieve both the 

objective and goal.  These have been included as bulleted items.    

Organization’s Core Values   

EDCO’S CORE VALUES  
 

We’re a non-profit run like a 

BUSINESS 
 

  

We pride ourselves on being 

RESPONSIVE 
 

  

This is what drives us  

A UNIQUE TEAM 
      

 
ACCOUNTABLE    
To our board, client 
companies, and communities 
 
FRUGAL  
We manage limited  
resources like our own  
 
ENTREPRENEURIAL   
We look for opportunities 
and take calculated risks  
 
 

 
 
BIAS FOR ACTION 
Economists study the 
economy, economic 
developers improve it  
 
FACTUAL  
Trusted, objective resource 
 
INITIATIVE  
Self-motivated individuals 
 
ORGANIZATIONALLY FLAT 
Faster response time  

  
TAKE THE HIGH ROAD 

Our work demands the highest 

ethics and professionalism  
 
ALL HANDS ON DECK  
Teamwork trumps job 
descriptions  
 
ACCOMMODATING  
Ridiculously. It’s all about our 
client companies and partners.  
 
FUN! 
Goofy people, serious work  

 

 

 
Key “Make or Break” for EDCO: 

To both effectively communicate and educate as well as generate new revenue through 

membership in one on one meetings with companies leaders/owners, city and county 

leaders.   

Tools to better assist in the conversion of meetings, presentations and other communication 

with current and prospective members are listed below.      
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Tools for Key “Make or Break”  

 

 

 

 

 

 

 

 

 

  

All efforts should lead to “pitch” meetings which 

have proven to have a high success rate  

One-on-one 

Membership 

Meetings 

Social media tools 

Plans & results summary  

Pipeline dashboard (website tool)  

Print bullet points (efforts & 

successes)  

One pager  

Outline for membership levels 

Benefit diagram for traded sector  

 

Website updates:  

o Accurate directory  

o Add membership levels 

o More complete calendar  

New membership recognition     

    leave behind 

Benefit list  

EDCO logo wear? (staff and board)  
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  ECONOMIC DEVELOPMENT STRATEGIC PLAN 2013-15:  VISION, MISSION & GOALS  
 

Overview 
Business development is at the heart of everything EDCO does.  Fundamentally, we believe the 

solution to the puzzle of economic diversification and greater stability lies in the private sector and the 

ability of businesses to innovate and propel us to better times.  The public and non-profit sectors have 

an important role to play as catalyst, partner and protector (regulatory) that is also critical in free 

society. But our greatest leverage is not government reform or even incentive programs, but helping 

businesses navigate a path to greater success – and employment growth.  

 

For roughly a one-third of our work, that means helping them find their way to locate in the Central 

Oregon region.  For another third of EDCO’s efforts, it is helping them successful launch a new venture.  

The balance of our time is spent looking for opportunities to add value for our existing traded-sector 

companies which are the backbone of the economy.  Most new jobs will come from companies already 

here.  Yet, we must also attract new firms and industries as well as grow up new crops of 

entrepreneurs and young companies that could be the region’s top employers in the future.   

 

 
  

 

 

 

 

 

 

Values  
EDCO has developed its own culture that helps team members clearly understand what is important 

not only in the work we do, but how we go about doing it.  The values outlined below attempt to 

encapsulate that culture.   

 

� Accountable: We answer to our board, our client companies and our communities’ expectations to 

add value.   
� Frugal: We manage the organization’s limited resources like they were our own. 

� Entrepreneurial: Within our mission, look for opportunities and take calculated risks.  

� Bias for Action: Economists study the economy, economic developers work to improve it. 

� Factual:  We are the leader in the region as a trusted, non-biased resource for information, trends 

and data.  

� Initiative: We are a team of self-motivated professionals. 

� Organizationally Flat: Time is valuable, administrative layers take time away from a high 

functioning team. 

� Take the High Road: Professionalism, integrity and high ethical standards are critical for our 

success. 

� All Hands On Deck: Teamwork trumps job descriptions, everyone pitches in to complete critical 

work. 

� Ridiculously accommodating:  It’s all about our client companies and partners.   

� Fun!: We are goofy people doing serious work. 

EDCO’S VISION:   

 

Prosperous communities 

and quality jobs for 

Central Oregonians 

EDCO’S MISSION:   

 

Launch, grow and recruit traded-

sector businesses to purposefully 

create a thriving and diverse 

economy.  
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Make or Break  

EDCO must secure sustainable, consistent and effective operational funding required to achieve its 

mission and meet the expectations of the region’s communities and residents.  

The strategy to achieve our “make or break” involves three components:   

1. Comprehensive communications plan development and execution 

2. Membership development plan development and execution, and  

3. Development of new sources of revenue.   

 
 

Goals 
GOAL 1:  Support local traded-sector employers with a robust Business Retention & Expansion (BRE) 

Program that catalyzes $100 million in new capital investment; 800 new, well-paying jobs; and at 

least 36 “done deals” by the end of 2015.   

 

Objective 1.1  

Initiate calls to at least 300 and meet with at least 200 local companies annually to identify 

opportunities and challenges. 

� Maintain traded-sector directory as target list for calls and meetings. 

� All calls and meetings must be focused on EDCO adding value (not just gathering 

information).  

� Survey companies during interviews and meetings to determine systematic roadblocks, 

opportunities to catalyze growth, expansion.    

            

Objective 1.2   

Successfully manage the region’s five enterprise zones, two e-commerce zones and two renewable 

energy development zones. 

� Develop & maintain project management tools, reminders for critical filing deadlines.  

� Host periodic training for all EDCO managers, assessors, taxing districts on enterprise zones.  

� Expand zones as required to capitalize on opportunities for job creation, diversification 

� Renew zones as  they expire 

 

Objective 1.3   

Assist cities and counties with implementation of local incentives.  

� Manage Deschutes County Forgivable Loan Fund. 

� Assist cities with local fast-track permitting programs. 

� Help cities and counties improve SDC methodologies, implement deferral or financing 

options for companies.  

 

Objective 1.4  

Host periodic events that support local traded-sector companies. 

� Partner with other local, regional and statewide organizations to deliver best practices 

workshops locally (export strategies, OMEP events, industry associations). 

� Co-host quarterly Technology Forum for all of the region’s manufacturers and high tech 

companies. 
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Objective 1:5  

Facilitate development and ongoing management of new industry consortia, industry focus groups. 

and/or associations to strengthen the competitiveness of local companies. 

� Support and grow the High Desert Enterprise Consortium (HiDEC) membership, training 

events. 

� Form regional Wood Products Manufacturing Association/Consortium. 

� Assist in the creation of specialty food products group.  

 

 

GOAL 2: Recruit 36 new companies to the region that will create 1,000 new, well-paying jobs and 

invest $200 million in new capital investment by the end of 2015.  Target marketing and recruitment 

efforts geographically and by industry for greatest effectiveness.   

 

Objective 2.1   

Tap expertise of industry leaders for effective marketing and recruitment strategies through use of 

target industry groups, associations, consortia and partner organizations. 

� Aviation/Aerospace 

� Software 

� Outdoor Apparel & Gear 

� Bioscience 

� Building & Wood Products 

� Specialty Manufacturing  

 

Objective 2.2 

Generate at least 500 leads annually for new recruitment prospects via diverse sources. 

� industry tradeshows in targeted sectors 

� research (periodicals, trade & business journals, Internet research and web-publications) 

� industry development initiatives 

� referrals by partner organizations (cities, counties, chambers, etc.), local companies, individuals 

� the EDCO website 

� relationships with site selectors and corporate real estate professionals 

� target industry committees 

� earned media and advertising 

� EDCO events 

 

Objective 2.3  

Collaborate with our cities, counties, state governmental departments, to develop competitive 

proposals for recruitment prospects. 

 

Objective 2.4   

Develop and execute focused marketing and recruitment campaign directed at high technology 

companies in California’s Bay Area and secondarily, southern California. 

� Bring together local and regional organizations willing to partner with their existing 

marketing and advertising strategies. 

� Capitalize on recent tax increases on businesses and individuals in California; overall higher 

business costs. 
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GOAL 3:  Develop an ecosystem in Central Oregon that supports and attracts entrepreneurs to 

establish the next generation of employers and jobs.  Catalyze creation of 200 new jobs via 24 early 

stage companies that successfully raise $50 million in growth capital.  

 

Objective 3.1   

Manage and/or monitor the region’s key assets for fostering successful entrepreneurship.  

� Central Oregon PubTalk event series. 

� Bend Venture Conference (and related early stage company and investor training and 

education). 

� FoundersPad business accelerator. 

� Tech Alliance of Central Oregon (Startup Weekend, the Unconference, TechSpace Bend). 

� COCC’s Center for Entrepreneurial Excellence & Development (CEED) and OSU Cascades 

degree programs.  

 

 

Objective 3.2   

Provide advisory and mentor support to local early-stage companies. 

� Capitalize on opportunities to meet with all scalable start-ups and early stage companies in 

the region. 

� Develop and maintain subject-matter “Stable of Experts” (100 members) who are available 

on a pro-bono basis, to advise and mentor companies. 

� Connect at least 20 companies per quarter to mentors through the “Stable of Experts”. 

� Coach companies to prepare their business plans/models for investors.                       

 

Objective 3.3   

Evaluate and develop additional, sustainable infrastructure to support early stage companies. 

� Development of a new, statewide seed fund for very early/concept stage companies. 

� Development of a new, local,  year-round angel fund for those with proven concepts. 

� Collaborate with COCC Small Business Development Center (SBDC) to implement pilot 

program called Grow Oregon to extend Stable of Experts to later stage companies.  

� Recruitment of other non-traditional funding institutions to establish local operations for 

companies  that are transitioning from equity to debt capital to fuel growth.  

� Establish and/or support other organizations and efforts that can provide mentorship and 

counseling services for young companies (i.e. FoundersPad, formerly VentureBox).  

� Pursue collaboration with the Oregon Entrepreneur’s Network for the Oregon Initiative 

(OI), a statewide initiative to improve the entrepreneurial ecosystem in Oregon.  

� Participate on Oregon Growth Board to develop statewide strategies to fill funding gaps for 

early stage companies.  

 

GOAL 4:  Lead industry development initiatives and strategic projects that will pave the way for 

private sector employment growth. 

 

     Objective 4.1   

Partner with the Central Oregon Air Service Team (COAST) to retain and improve commercial air 

service to and from the region. 

� Retain existing air service connections and improve 

� Recruit new daily service to Southern California  
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Objective 4.2   

Advocate for retaining and expanding region’s rail freight capabilities. 

 

Objective 4.3   

Continue leadership role in the UAV/UAS Industry Development Initiative. 

� Partner with companies in the industry directly and via AUVSI, PNDC 

� Partner with OSU and other interested universities for testing , research & development 

opportunities 

� Coordinate with other states, economic development organizations, etc. in the 

development of a multi-state proposal for one of six national UAS test sites.   

� Secure through the 2013 Oregon Legislature a $2.5 million industry development grant for 

the UAV/UAS industry in Oregon  

 

 

GOAL 5:  Advocate and champion improvements to the region’s business climate and 

competitiveness.  

 

Objective 5.1   

Influence legislation (federal, state, and local) that improves the region’s preparedness for business 

development.  

� Develop legislative agendas for each of Oregon’s legislative sessions. 

� Work to protect Oregon’s Enterprise Zone program from imposition of prevailing wage 

requirements for participating companies. 

� Partner with local leaders on federal legislation regarding water allocation at Bowman Dam 

� Advocate for PERS reform. 

 

Objective 5.2   

Advocate for keeping and expanding employment land (particularly industrial) that is development 

ready for job-creation projects.  

� Continue to play leadership, partnership role for the regional large industrial lot pilot 

initiative (REOA).  

� Monitor inventories of industrial land throughout the region. 

� Weigh in on local planning decisions that convert industrially-zoned land to other uses. 

 

Objective 5.3   

Assist cities with efforts to increase capacity of water and sewer systems. 

� Water capacity in Prineville and Bend (and maintaining dual sources)  

� Sewer capacity in Bend  

 

Objective 5.4   

Work with region’s cities, counties, ODOT, business and development community to improve local 

road and state highway systems. 

� Support Trip 97 Pilot Project with ODOT, cities of Madras, Redmond, Bend and La Pine 

� Advocate for incremental addition of four/five lane sections to highways between Madras 

and La Pine, Prineville and Sisters.   

� Advocate for increased flexibility/change for Oregon’s Transportation Planning Rule (TPR) 
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Objective 5.5 

Assist utilities with efforts to increase the capacity of power, water, natural gas, and telecom 

infrastructure. 

 

Objective 5.6 

Assist local school districts and higher education institutions and to expand and improve degree 

programs, coursework and training to help Central Oregonians prepare for emerging knowledge-

based jobs. 

 

Objective 5.7 

Work with WorkSource and COIC to implement and achieve a region wide (three county) 

designation for Certified Work Ready Communities (CWRC) 

� Support CWRC as a regional workforce development goal. 

� Advocate for certification of Central Oregon Counties (Crook, Jefferson, Deschutes) as 

required by ACT. 

� Assist in marketing the CWRC program to the region’s traded sector employers. 

� Support communications efforts between employers, the region’s education systems, 

WorkSource and EDCO leveraging the CWRC initiative 
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EDCO INTERNAL “MAKE OR BREAK” STRATEGY DISCUSSIONS 
 

Background 

On November 1, 2012, the EDCO Board of Directors, staff and invited guests participated in a full-day, 

professionally facilitated strategic planning retreat.  The professional facilitator, Dan Barnett, works 

across the U.S. and abroad to help businesses and corporations identify and execute on one or two 

critical items or issues that are key for success – in his words: a company’s ”Make or Break” – the one 

thing that must be done extraordinarily well to achieve your mission.    

 

The retreat was well-attended and representatives from all parts of the tri-county area participated.  

While broad discussion about economic development, EDCO performance and focus, the national, 

state and regional economy all occurred, the focus of the retreat centered not around operational 

execution, but on: 

1. overall financial support for ongoing quality work, and   

2. the need for improved communications by EDCO to its members, the business community, 

public leaders, and the general population about the efforts and results of the organization.    

 

Results of Organizational SWOT Exercise 

The tables and narrative below is a distillation of discussions and prioritization of strategies identified 

by those in attendance.   

 

S W 

 

 

 

1. Assisting Companies  

2. Staff Expertise  

3. Consistent High Quality  

4. Unique organizational Model  

 

1. Building Awareness 

2. Sustainable Funding 

3. Membership  

4. Marketing & Lead Generation  

O T 

 

 

 
 

1. Funding 

2. Business Retention/Expansion  

3. Branding 

4. Entrepreneurship Ecosystem 

 

1. Drop in Membership  

2. Competition vs. Collaboration in Region 

3. Loss of Staff 

4. Downturn in Economy  

 

 

 

 

  

 

Internal 
Factors  

External 
Factors  

Positive Negative 
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Ease of Execution for Opportunities    
From the opportunities discussion, the group was asked to rank the ease of execution for each of the 

top priorities with A= easy, B= OK (not easy but doable) or C=difficult.   

 

O 

1. Funding  (B-C) Fairly Difficult  

2. Business Retention/Expansion  (A-B) Moderately Easy    

3. Branding  (B+) Doable 

4. Entrepreneurship Ecosystem  (B)Not Easy but Doable 

 

 

 

Top “Make or Break” Priorities  
The facilitator then asked board members to brainstorm what they thought was the organization’s 

“Make or Break”, which were displayed for all, then grouped by similar attributes.  Top themes were: 

 

 

 

 

 

 

 

 

 

 

Action Items for Top Two Make or Break Priorities 
The first priority was divided into two different and distinct sub-categories:  membership development 

and new revenue sources.  The second priority of effective communication and education should be 

closely aligned and integrated with execution of the first priority.   

 

 

 

 

 

 

 

 

 

 

The following two pages summarize the break-out session at the retreat combined with subsequent 

refinement and prioritization by EDCO staff.   

  

1. Consistent, Sustainable & Effective Investment in Economic Development (36) 

2. Effective Education & Communication About Economic Development (30) 

3. Retain Existing Businesses & Jobs (12) 

 

1. Consistent, Sustainable & Effective Investment in Economic Development (36) 

• Membership Development  

• New Revenue Sources  

2. Effective Education & Communication About Economic Development (30) 
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MEMBERSHIP PRIORITY 

#1 MUST DO: Develop and Execute 

Membership Plan (Erin Reilly)  

• Focuses effort of entire team 

• All efforts should lead to 1 on 1 

meetings 

• Get tools in order  

 

A List  

• Upgrade Existing Members  ($20-25K)  

• Set Number of Meetings for each 

Board Member  ($10K)  

• Outreach meetings  

 

B List  

• Change billing system to invoice 

members monthly or quarterly ($1-5K) 

• Develop needs/opportunity-based 

budget (find sponsors of specific 

activities)  ($10-20K)  

NEW SOURCES OF REVENUE 

 

A List  

• Explore fees for service: 

o E-zone % of investment  

� Scaled $500K threshold 

� Building only 

� Discretionary fee waiver 

o Loan referral (OBDF) $5K  

o Grow Oregon $5K  
 

• Explore moving tax status from 501(c)6 

to 501(c)3 
 

• Keep key events, eliminate all others  
 

• Consider new fundraising 

event/approach  

• Negotiate with counties for % of video 

poker  ($50K?)  

 

B List  

• Share Bend business license fees ($20K) 

  

COMMUNICATION AND EDUCATION  

#1 MUST DO: Develop and Execute Communications Plan (Ruth Lindley) 

• Help from EDCO team, board, volunteers 

• All efforts should lead to 1 on 1 meetings 

 

• Communicate more through local 

Chambers 

 

• Better use of social media tools 

 

• Leverage investors’ social media reach  

 

• Train board members with consistent, 

emotionally compelling pitch  

 

• Hold regular meetings with 

stakeholders 

• Make list of specific tangibles/activities for 

“sponsorship” that are already done  
 

• Publish success listing in press  

 

• At all presentations, make EDCO pitch and 

“pass the hat” for business card follow up  

 

• Roadshow with successful projects (with CEO)  
 

• Partner with local media to develop strong 
series on business and economic 
development  
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In order to “move the needle” for 

this big vision with a small staff 

and budget, it is imperative that 

EDCO play the role of catalyzing 

projects, initiatives, programs, 

and other infrastructure that is 

critical for success. 

APPENDIX 1: ASSUMPTIONS UNDERLYING THE 2013-15 STRATEGIC PLAN 
 

Focus on traded-sector is key 
Focusing on the traded-sector (companies that export a good or service to customers outside the 

region) is EDCO’s greatest leverage of time and resources.   There is a reason that most economic 

development organizations across the country concentrate on growing traded-sector employers: they 

form the foundation for all other jobs.   

 

Most employment in a given community or region are in the non-traded sector – government, retail, 

commercial, health care, K-12 education – that serve needs within that community or region.  Growing 

traded-sector employment both makes the economic pie larger as well as increasing average 

household incomes.  More disposable income enables growth of the non traded-sector through the 

purchase of homes, cars, entertainment, food and beverage, etc.  However, growth of the non traded-

sector does not necessarily lead to more traded sector jobs.  Focus on growing traded-sector 

employment is the most efficient and effective way to help the entire economy prosper.   

 

Historically, traded-sector companies were manufacturers, but the lines have been blurred with 

changes in technology.  Today, many services can also be traded sector, everything from engineering 

to accounting to administrative and call centers.    

 

EDCO facilitates job creation, but businesses create jobs 
Job creation is one, if not the most important, metrics for most economic development organizations 

across the country.  This holds true for EDCO as well.  We track new employment added by the 

companies (recruitment, retention/expansion or early stage) that we work with closely to help – 

whether with incentives, logistics, relocation, recruitment, site location, local entitlements, finding 

talent, capital financing, or a host of other issues.  

 

As with other professional consultants a company may 

hire, EDCO assistance is typically on the margin, meaning 

that each company is principally responsible for their 

success and growth.  However, our assistance must add 

real value or we don’t include it in our metrics.  In the case 

of recruitment projects, more often than not, a relocating 

business would not have known about or picked a Central 

Oregon community without our effort and assistance.  But 

while we track employment, capital investment and even 

payroll of our client companies, we acknowledge that 

businesses, not EDCO, actually generate new employment.   

 

Big mission +  a small staff make it imperative for EDCO to catalyze, leverage   
EDCO is a small organization with a very large and important charge:  measurably improving and 

diversifying the regional economy.  In the face of recent challenges posed by the economy, economic 

development is a front-and-center policy issue for the public and private sector alike.  Despite the 

renewed interest in jobs and diversification, funding has not been commensurate with its apparent 

priority.  In order to be effective in “moving the needle”, for this big vision with a small staff and 

budget, it is imperative that EDCO play the role of catalyzing projects, initiatives, programs, and other 

infrastructure that is critical for success.  Consequently, EDCO must continually look for partners – 
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WHO SAYS STARTUPS CAN’T HAVE A 

PROFOUND IMPACT ON THE ECONOMY?  
 

Six companies in diverse industries 

that were founded here in the past 

decade now together employ 633 

Central Oregonians.   

 

125 G5  

130 MEDISISS 

140 Advanced Energy  

100 LMH  

  78 10 Barrel Brewing 

  60 GL Solutions  
 

individuals, companies and other organizations – that may be willing to carry forward initiatives or 

share the responsibility as a team.   

 

We must hold onto lightly even those things in which originated in the organization, “owning” only 

those that have the highest return which no other entity or group of volunteers can or is willing to see 

to fruition.  Successful examples of such partnerships include the region’s first business accelerator 

(Founder’s Pad), the UAV/UAS initiative, Central Oregon Brewer’s Guild, High Desert Enterprise 

Consortium, and Central Oregon Biosciences Association – all which were started in part or entirely by 

EDCO and now have a life of their own.   

 

Similarly, EDCO must look for opportunities with the greatest leverage of our limited time and 

resources to bring about good things for the economy.  Our vision and mission aligns us to be primarily 

a business development organization, however maintaining and improving our business climate “sets 

the table” for successful business development.  At the same time, EDCO does not have the resources 

or time to become even a part-time lobby organization.  The same example applies for improving 

education.  EDCO must be artful in its ability to add value without being consumed by a particular issue 

or facet of the economy or region.   

 

Size does not matter to EDCO  
EDCO is often characterized as an organization that is only 

focused on larger, headline-grabbing companies.  While we 

have worked to recruit, retain and grow some of the largest 

private employers in the region, EDCO actively helps 

companies of all sizes (even one person businesses) at all 

stages of maturity.  Some of the region’s fastest growing firms 

were established here by a single founder or small group of co-

founders. EDCO hones in not on the size of the company but 

the strength of the team, viability of the business model and 

ability to scale within a broader marketplace.     

 

We make things in Oregon 
A little-publicized fact is that Oregon is among the top states in the U.S. for manufacturing.   In Oregon, 

durable-goods manufacturing accounted for 83 percent of the state's overall GDP growth in 2011. The 

industry itself grew 14.9 percent, almost twice the national average.  Importantly, we don’t just make 

automobiles, but semiconductors, shoes, solar panels, specialty knives, wood products, recreational 

equipment, electronic hardware, processed food, and aircraft.  That diversity gives us more resiliency 

in economic downturns to weather the storm.  Oregon was just recognized at the best state in the 

nation for manufacturing by the American Institute for Economic Research. With a focus on quality in 

advanced manufacturing products, Central Oregon has developed and maintained a skilled workforce 

ready for the modern manufacturing environment.  

 

With our relatively larger concentration of our GDP in tourism and related sectors, Central Oregon 

does not mirror the state as a whole.  Still, it is surprising to many that the tri-county region has nearly 

500 traded sector companies – roughly 375 of which are manufacturers.  While EDCO is certainly 

pursuing emerging  industries within the traded-sector, we will always work to help our existing 

manufacturers and their suppliers while attracting new companies to the region that make durable 

goods.      
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APPENDIX 2: 

ALIGNMENT WITH STATE, REGIONAL & LOCAL ECONOMIC DEVELOPMENT PLANS 

AND COMMUNITY PRIORITIES 

 

State Plans  
Business Oregon Development Dept. (BODD) & Oregon Economic Development Commission 

The Business Oregon Development Dept. is the official economic development agency of the State of 

Oregon and policy direction is guided by a volunteer board called the Oregon Economic Development 

Commission.  Business Oregon’s plan focuses on efforts and programs to create jobs, access capital 

and global markets, innovate with emerging industries and growing businesses, cultivate key industries 

and develop business ready sites.   

The State of Oregon officially recognizes five key industries in which Oregon holds global competitive 

advantages:   

� advanced manufacturing,  

� clean technology,  

� forestry & wood products,  

� high technology, and  

� outdoor gear & active wear.  
 

Business Oregon employs a “Team Oregon” approach that relies on close coordination with local and 

regional economic development organizations, including EDCO.  

Oregon Business Council (OBC) & the Oregon Business Plan 

OBC is a statewide business, legislative and economic planning organization focused on rallying top 

leaders in the public and private sectors around key policy issues impacting job growth.   In this role, 

OBC has served as a convener of a broad array organizations with an interest or goal of economic 

development including other economic development agencies (SEDCOR, PDC, GPI, SOREDI, city and 

county departments), industry trade groups (AOI, OBA, OHBA) as well as government associations 

(AOC, LOC) and departments (ODOT, DEQ, DLCD, BODD).   

OBC has developed the Oregon Business Plan Framework 

that includes 15 initiatives that include a number of 

reforms to state systems and agencies and as well as 

specific business-related goals including improving access 

to capital for early stage Oregon companies, promoting 

innovation, industrial land supply, and equipping our 

workforce with skills for tomorrow’s jobs.  The Oregon 

Business Plan is also in alignment with Business Oregon’s 

strategy to focus on the traded-sector industries of 

advanced manufacturing, clean technology, forestry & 

wood products, high technology, outdoor gear & active 

wear.    

OBC’s plan framework is based on the premise that a strong economy creates a circle of prosperity, 

while an underperforming economy creates a circle of scarcity for governments, schools and 

universities and non-profit organizations.   
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Other Regional Plans  
Comprehensive Economic Development Strategy (CEDS) 

CEDS is developed periodically by the Central Oregon Intergovernmental Council (COIC) with financial 

assistance from the Economic Development Administration (EDA).  While aligned with the business 

development focus of the EDCO Strategic Plan, CEDS is primarily oriented toward public projects and 

initiatives that may be eligible for state or federal funding and which will help with structural aspects 

of the economy such as transportation system improvements, municipal water and wastewater 

systems, telecommunications and other utility systems.  Additionally, CEDS identifies other economic 

development projects or initiatives where multi-jurisdictional cooperation is required.  EDCO was 

actively involved with COIC in the update of the CEDS, which was last completed in 2007.   

Local Plans  
Challenges and opportunities within the Central Oregon region are not uniform.  The tri-county area is 

geographically and culturally diverse  - each community has a distinct personality, leadership style and 

unique assets.  As a result, there are distinct economic development interests and priorities among the 

cities and counties in the area.   

As the lead organization in the tri-county area with both a regional professional team and local offices 

throughout the region, economic development planning under EDCO’s structure is more closely 

coordinated in Central Oregon than most areas of the western U.S.  Often, but not exclusively, local 

economic development planning is led by local EDCO managers and advisory boards, which are 

purposefully comprised of a broad cross section of business and government leaders in each 

community.  There has been no shortage of economic development planning and strategy 

development at the local level in the tri-county region.  EDCO has led or participated in all of these 

efforts.   

In Fall 2012, EDCO disseminated a questionnaire to solicit top economic development priorities, 

challenges and opportunities from local communities, including industries that were logical to target.  

In many cases, this exercise precipitated vigorous local economic development planning discussions 

that involved a broad segment of the local community.  A summary matrix of responses has been 

included in this Appendix (page 21).   

 
Jefferson County Economic Development Advisory Board (JCEDAB) 

Economic development in Jefferson County, which also includes representation from the cities of 

Madras, Culver, Metolius and the unincorporated area of Crooked River Ranch and Confederated 

Tribes of Warm Springs, is led by the Jefferson County EDCO Manager and the JCEDAB.   In the last 

quarter of 2012, the Advisory Board met several times to discuss and refine industry targets as well as 

identify key assets and challenges – some unique to this part of the region – which have been woven 

into the EDCO regional plan.     

Prineville/Crook County Economic Development Advisory Board (PCCEDAB) 

The local EDCO manager and Advisory Board in Prineville did extensive outreach to receive input from 

the community about economic development priorities and strategies.  Outreach included solicitation 

of input from 25 local organizations and groups that have an expressed interest in the economy.   From 

this outreach, a series of meetings were held that informed the advisory board on the economic 

development strategic plan - elements of which are incorporated into the EDCO 2013-15 Strategic 

Plan.   
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Sisters Economic Development 

Update of the EDCO strategic plan coincided with the community of Sisters updating the Sisters 

Economic Development Strategic Action Plan, which was developed in the spring of 2009.  Update of 

the plan involved a number of organizations including the Sisters Chamber of Commerce, City of 

Sisters, Central Oregon Intergovernmental Council, and the Sisters Economic Development Manager.  

A series of six, two-hour public workshops were conducted with local leaders and members of the 

Sisters community in December 2012 to solicit input and discussion around the six identified economic 

sectors that Sisters is focused on retaining and growing.  Those include: retail, agribusiness & natural 

resources, light industrial/manufacturing, self-employed professionals and home-based businesses, 

tourism/culture/arts & outdoor recreation, real estate development.  EDCO focused its participation in 

these workshops on the light industrial/manufacturing, but through the Sisters Economic Development 

Manager, remained informed about discussions on the other sectors targeted by the community.  As 

with other local economic development plans, elements of the Sisters Economic Development Action 

Plan have been incorporated into is document.   

Redmond Economic Development, Inc. (REDI) 

Next to EDCO, REDI is the most tenured economic and business development organization in the 

region.  It was established as a private, non-profit organization in 1988 and has maintained its own 

funding and board of directors since that time.  As part of its charter, REDI’s activities have been 

guided by a strategic plan, but is also in regular communication with EDCO about strategies, activities, 

industry targeting, etc.  The REDI board of directors are in the process of updating its economic 

development action plan, but did respond to the EDCO questionnaire with top priorities, industry 

targets and key constraints for achieving their goals.  The REDI manager (an EDCO employee) also 

solicited and received input from the City of Redmond’s Redmond Development Commission, which is 

summarized below.   

Redmond Development Commission (RDC) 

RDC is an official commission of the City of Redmond that was created in late 2010 to provide a long 

term economic development vision for the community.  In 2011, RDC developed The Redmond 

Development Plan, which broadly outlined local assets, goals, and action plans for economic and 

community development.  The plan was adopted by the Redmond City Council in April 2012.  Like 

REDI, the RDC also completed the EDCO exercise to identify key assets, obstacles, opportunities and 

top industry targets.  Both the results of this exercise and elements of the Redmond Development Plan 

are incorporated into the EDCO 2013-15 Strategic Plan.   

Bend 2030 

In 2005, a broad group of residents and local leaders came together to create a 25-year vision for Bend  

called Bend 2030.  In 2007, with involvement from nearly 7,000 residents and 63 partner organizations 

finalized the Bend 2030 – Our Community Vision.  This volunteer organization lives on under the name 

of Accelerate Bend.  Although only one of the six focus areas in the plan is on the economy and 

economic development, EDCO staff played a central role in the development of the plan, even co-

chairing the effort for a period of time.  With this deep connection, elements of the Bend 2030 plan 

are included in this three-year strategic plan.   

Bend Economic Development Advisory Board (BEDAB) 

In 2009, EDCO was asked by the City of Bend to officially be its contracted economic development 

department through FY2011.  In keeping with other local economic development program contracts, 

EDCO created BEDAB to advise and assist the Bend Manager in completing the scope of work outlined 

in the agreement with the City.  Since that time, BEDAB has become an official commission of the City 
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of Bend, and all members are appointed by the City Council.  EDCO continues to key play a role with 

BEDAB, serving both as a member of the group and its largest partner in contracting for economic 

development services.  BEDAP is in the process of creating a strategic plan, an effort that EDCO staff 

has been and will continue to be an active participant.  Solidification of the BEDAB Strategic Plan, 

which will serve to guide and inform the Bend City Council on economic development issues, is 

expected toward the end of Q1 2013.   
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APPENDIX 3: HISTORICAL, CURRENT & MACROECONOMIC TRENDS  
 

Recent History 
The “Great Recession” of 2007-09 did, if 

nothing else, make clear that the Central 

Oregon region is tied to the state and 

national economy.  For a number of 

reasons, U.S recessions in the early 1990s 

and 2000s were weathered unusually well 

by the Central Oregon region, which was 

buoyed by strong population in-migration 

that fueled capital investments in 

residential and commercial construction as 

well as retail trade, tourism, health, 

educational and professional services.  The 

tri-county area (unlike Oregon) was largely 

untouched in the 2001 recession because of these factors and its lack of dependence on high 

technology (semiconductors, electronic hardware and software) as a base industry.    

 

But the region was lulled into a state of complacency, fed by record breaking housing permits and the 

Pacific Northwest’s largest concentration of destination resort development.  In 2006, employment in 

construction was more than 11% of all jobs, whereas state and national averages for jobs this sector 

were 4%.   Consequently, job losses in this sector and production of building products (which 

accounted for one in four manufacturing jobs in the tri-county in 2006) combined for nearly half of the 

region’s high unemployment rates from 2009 to today.   

 

Other sectors also contributed to job losses from the peak including banking/financial services with 

bank failures and consolidation and aviation/aerospace, which was dominated by design and 

manufacture of general aviation (GA) aircraft and components.   

 

Despite significant 

employment losses 

during the Great 

Recession and its 

aftermath, the region’s 

employment did grow 

faster than the nation 

or state over the past 

decade as a whole, and 

faster than any other 

MSA in Oregon.  

Individually, Central 

Oregon’s net creation 

of jobs was brought about Deschutes County while Crook and Jefferson Counties have essentially 

experienced a jobless decade in the face of sustained population growth.   The latter is a remarkable 

trend in that a number of communities in our region continued to experience year-over-year 

population growth in the face of the worst economic recession in recent memory.  Few places in the 

Employment Gains 2001 – 2011  
(Total Average Annual Employment, not seasonally adjusted)  

Area 2001 2011 Gain/Loss  % Change  

Crook County 8,018 7,787 -231 - 2.9% 

Jefferson County 8,151 8,152 1 0.0% 

U.S.  136,933,00

0 

139,869,000 2,936,000 + 2.1% 

Eugene-Springfield MSA 158,697 164,025 5,328 + 3.4% 

Medford MSA 86,347 90,455 4,108 + 4.8% 

Corvallis MSA 39,872 41,911 2,039 + 5.1% 

Oregon 1,711,041 1,803,602 92,561 + 5.4% 

Salem MSA  167,501 178,001 10,500 + 6.3% 

Portland MSA  1,021,685 1,088,485 66,800 + 6.5% 

Bend MSA (Deschutes Co.)  59,473 70,299 10,826 + 18.2% 
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“Overall, EDCO is seeing 

quiet diversification as 

employment is starting to 

rebound without a 

significant return of jobs in 

construction, real estate and 

financial services sectors.”   

U.S. that had the magnitude of job losses as the Central Oregon region saw net increases in 

population.  Some speculate that many new residents were retirees who were more affordably 

purchase homes in the area, however many of the regions’ school districts also saw consistent student 

enrollment increases. In fact, on average, there has been a new school built every year in the tri-

county for 20 years running.   

Current Conditions 
The tri-county region has seen 

slow but steady improvement 

since the end of 2010, which is 

considered by most to be the 

economic low-ebb – which 

was nearly 18 months after 

the official end of the national 

recession.  Similarly, official 

data also delays current trends 

by as much as a year so recent 

improvement is not showing 

up in employment and 

unemployment numbers. 

Improvement has not been 

uniform across industries (see 

Appendix 5) nor are all 

communities experiencing the same rebound in economic activity.  Overall, EDCO is seeing quiet 

diversification as employment is starting to rebound without a significant return of jobs in 

construction, real estate and financial services sectors.   

For example, Crook County and Prineville’s emergence as a top destination in the western half of 

North America for the data center industry is producing measureable economic change as companies 

are spending hundreds of millions of dollars in capital investments. These impacts are being felt in the 

community and region, but are not yet showing up in some of 

the data.   

Redmond has over the past six months seen considerable 

activity in the traded-sector with several new, large-scale 

employers and growth of a sizeable group of existing 

manufacturing and tech-based companies.  Several of these 

projects involve construction of new facilities – something not 

seen on a larger scale for the past five years.   

Bend continues to attract new business activity which has 

been focused in brewing & distilling, biosciences (pharma & 

medical device), recreational/outdoor equipment & apparel, 

and high technology (software and hardware).   

La Pine, Sisters and all of Jefferson County are lagging the rest of the region in rebounding, however 

several exciting job creation projects are on the horizon for these communities both from existing 

companies and newly relocated traded-sector businesses. 
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“While costs have been 

steadily increasing in Asia, 

U.S. manufacturing has 

quietly re-established its 

global leadership in 

productivity….”   

Overall, EDCO’s pending project activity remains as strong as ever which points to another successful 

2013 in terms of companies, jobs and capital investment.   As of the first quarter 2013, EDCO had 99 

pending projects (in the final stages of making an investment or site selection, or executing on a 

decision already made) that if all come to fruition, would generate 1,912 new jobs and require $1.1 

billion in taxable capital investments.   

EDCO set all-time records for calendar year 2012 for its primary success measures:  done deals (26), 

new jobs (887), capital investment ($215.8 million), and activity for early stage company formation.   

Macroeconomic Trends 
EDCO recognizes that as a small organization, it is provided with periodic windows of opportunity to 

capitalize on stages of the business cycle.  This overall business cycle, which is the conglomeration of 

hundreds of specific industry business cycles, drives the economy through periods of expansion, 

stagnation, contraction and recovery.  To the degree that EDCO is informed on what is really 

happening in specific industry cycles or the general business cycle, it will be able to make the most of 

ever-changing trends.  Understanding these trends again enables the organization, its client companies 

and partners to better leverage limited time and resources for the best possible outcome.    

 

As an organization, EDCO cannot become an economic research or forecasting entity, but it must keep  

abreast of current issues, policy changes, economic trends and the business cycle.   It does so by 

consulting experts, credible economic forecasters, and leaders in specific industries that are closest to 

trends and changing market conditions.  With this in information in hand, pivoting or course correcting 

keeps EDCO from wasting time and resources on low-probability or low return investments.   

Two National Trends in Manufacturing 

On-Shoring/Near-Shoring 

Over the past two decades, it is estimated that the U.S. lost roughly five million manufacturing jobs to 

off-shoring.  Many American companies have been lured by the prospect of low labor costs, lower 

standards for environmental laws and cheaper commodity prices to places including China, Vietnam, 

and India.  And while these cost differentials have been hard to argue with from an economic 

standpoint, times are changing in these countries.  For example, in China’s large manufacturing centers 

in the south and northeast labor rates are increasing at a rate of 20% annually.  Many American 

companies and even firms overseas are reconsidering where they manufacture products as a result of 

the following factors, in addition to escalating labor costs:   

� increasing shipping rates (a function of fuel costs), 

� long lead times, 

� intellectual property issues, 

� required large volume orders,  

� quality issues, and   

� opportunity cost/complexity of doing business 

internationally.   

 

While costs have steadily been increasing in Asia, U.S. 

manufacturing has quietly re-established its global leadership 

in productivity, which in simple terms is the time required to 

produce a given good.   For 2011, American manufacturing 

wages averaged $34 an hour, some 21 times the average in China at $1.60 an hour. But each US 

worker adds $145,000 in value, far more than German, French or Japanese employees, and more than 
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10 times that of the Chinese worker who contributes $13,700.  What started as a small ripple several 

years ago has today developed into a noticeable wave of re-shoring activity that some experts predict 

could result in a renaissance for U.S. manufacturing in the decade ahead.  In fact, the U.S. 

manufacturing sector has added jobs in 30 of the last 35 months, gaining half a million jobs over that 

period, the most for any such period since the late-1980s. 

 

NIST (National Institute for Standards & Testing), through its Manufacturing Extension Partnership 

(MEP) offices nationwide, has made educating U.S. manufacturers about the total cost of production 

overseas a priority.  Here in Oregon, the OMEP (Oregon Manufacturing Extension Partnership) is 

carrying this message and tools to help manufacturers evaluate their options and understand how 

bringing jobs back to the U.S. can improve their profitability.  

  

Automation 

One of the largest factors contributing to American productivity increases is automation.   In the 

Central Oregon region, EDCO has seen dozens of local manufacturers invest in robotics, optimizers, 

new production lines and software to increase production while often reducing their employment.  

Automation is a serious headwind to net job creation in manufacturing and high technology.  A 

number of companies cut their workforce by as much as 50% while maintaining or increasing 

production capacity.  The good news is that very few traded-sector companies in the Central Oregon 

area actually went out of business during the Great Recession because they moved toward greater 

automation, production efficiency and waste reduction.  Rather than discourage investments in 

automation in an effort to preserve employment, EDCO and its partners should be helping make 

companies in the tri-county region more competitive on a global scale, which will increase the odds of 

the company, and its employment base, to remain in the region.   
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APPENDIX 4:  SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Targeting Industries, Subsectors within Industries 

There are many schools of thought when it comes to industry development and economic 

diversification.  Some experts argue that the highest value efforts are concentrated at attracting 

individuals (i.e. professionals, the highly educated, entrepreneurs, lone eagles, retirees) rather than 

focusing on specific industries.  Others maintain that the stage of business is more important (i.e. start 

up, growth stage, established).   Yet another field of thought is that economic development and local 

government should simply concentrate on creating a place where individuals and companies want to 

locate (i.e. amenities, support organizations, universities and research institutions, quality of life 

factors) as a driver for more employment and diversity.   

 

There are probably merits to all these arguments; however each have inherent issues for a small 

organization like EDCO to either execute or marshal others to execute.  Reinventing or dramatically 

improving local amenities, adding higher education capacity and other quality of life investments are a 

full-scale community effort – far beyond EDCO’s (or any other economic development organization on 

the West Coast) small budget and staff.    

 

Targeting individuals is also very difficult and historically, expensive.  With technology improvements 

(new Internet marketing resources, social media, etc.), that situation may be changing in that huge 

investment may no longer may be required to impact a particular geographic market or demographic.    

Perhaps the very best example in the Central Oregon region of targeting individuals is the tourism 

industry that uses traditional advertising (media, periodicals, online) to communicate their messages 

to individuals to visit and stay in the region.  In order to “move the needle”  in gaining awareness and 

sales, minimum investment in advertising is in the six figures and for some markets, the entry level is 

seven figures – more than EDCO’s entire budget.   

 

EDCO strategy, like those employed by many other organizations across the country and in other parts 

of the world, seeks to build on natural assets, existing strengths, and the “critical mass” that may 

already exist within a community or region.   Sometimes that critical mass represents itself as a 

particular skill base, sometimes a cluster of companies doing similar things that can feed off each 

other.  This cluster theory (see Michael Porter, Harvard Business School) has been adopted by Oregon 

(and most economic development organizations in the state) and a number of other states and regions 

as a way to focus efforts and resources more effectively a rifle, versus shotgun approach.   

 

Capitalizing on Opportunities Outside of Industry Targets 

This is not to say that EDCO does not help or pursue companies outside its top targets Retention and 

expansion efforts, a key component to EDCO’s business development strategy, are all agnostic to 

industry targeting because these companies are already here and operating.  Particularly for 

recruitment and entrepreneurship, we must be responsive and opportunistic in meeting the needs of 

companies outside industry targets.   Any quality employer with well-paying jobs is welcomed, without 

bias because of the sector in which they operate.    
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APPENDIX 4 (CONT.):  SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Agriculture (hay, grain, cattle, seed crops, food processing/consumer items) 
Agriculture is among Oregon’s strongest industries and greatest exporters.  Anchored by 

the incredibly fertile Willamette Valley, top crops include hay, blueberries, hazelnuts, 

pears, potatoes, and onions.  Surprising to some, the single largest agricultural commodity 

grown and exported is wheat – some of which is grown in the tri-county area.  

  

Central Oregon’s high desert climate is characterized by a short growing season and cool 

nights (even during that growing season) that limits the variety of crops that are 

commercial viable.  Still, there are exceptions to this rule that are found primarily in 

Jefferson and northern Deschutes counties.  In terms of volume, the current and historical mix of 

agricultural products is dominated by feed and seed crops (hay, grain) and livestock (cattle).   The high 

desert climate is especially well suited for high quality grass and alfalfa hay production – some of 

which is exported as far away as Japan and China.  Historically, 

mint was a major crop in the region, but due to a disease common 

in this industry, production of extracts and oils has been waning 

for decades.  In terms of value per pound, seed row crops (carrot, 

garlic, potato, bluegrass) cultivated in Jefferson County are the 

region’s top export. Remarkably, Jefferson County farmers 

produce nearly 70% of the world supply of carrot seed annually.   

 

Because few vegetable and fruit crops for consumption are 

produced in the region, food processing has been relatively small 

scale.  The exception to this rule is the brewing & distilling 

industry, which is covered in its own industry overview.   Locally 

grown grains including wheat and barley are being used by area 

breweries and distillers, and a very small amount of locally grown 

hops, however regarding this last crop, there may be considerable 

future opportunity, given regional and national demand for this 

high-value commodity.    

 

Still, there has been a recent proliferation of small-scale food 

processing in the Central Oregon region in recent years with 

concentrations in candy and confections, cooking sauces and 

seasonings, vineyards and winemaking, meat processing, baked 

goods and gourmet cheeses.  For the next three years, forecasts 

overall for agriculture are expected to be slow but steady with 

increasing demand for specialty food products for consumers.  

Employment gains in this sector are expected to be modest. 
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APPENDIX 4 (CONT.):  SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Administrative Centers (headquarters, claims processing, call centers, financial) 
The Central Oregon area has for decades been a region of choice, not default, for new 

residents.  The motivations behind lifestyle in-migrants has also attracted a surprising 

number of companies, large and small, to locate their headquarters, back office 

operations and administrative centers here.  Often these primarily “white collar” 

operations could be located anywhere in the country, but the owners or managers 

choose the tri-county area because of the same lifestyle factors that attract individual 

relocations and the ability to tap a high quality labor force.   

 

The majority of corporate headquarters in the tri-county area with sizeable operations elsewhere (i.e. 

Les Schwab Tires, Central Oregon Truck Company, Advantage Dental, Navis) are located in the region 

here because they were founded here.  Others such as American Licorice and Altrec relocated their 

headquarters and other operations here from other parts of the country.  A number of large 

companies outside the area also have sizeable administrative operations in the region – call centers 

(TRG Customer Solutions, Consumer Cellular, Voicecurve), and health care claims processing 

(PacificSource, ODS Companies, Lifewise) that are among our most significant employers.    

 

For the past decade, the macro trend for Administrative Centers has been a shifting to lower cost areas 

overseas where English is spoken (India, Pakistan).  This trend is changing however, due to labor cost 

increases, unionization, quality and general customer dissatisfaction such that a number of American 

companies are returning their telemarking, customer service and administrative centers to the U.S.  

Consequently, there has been in recent years a resurgence of activity and job creation in this sector.  

Another macro trend in the industry has been migration away from central operations in a large office 

setting to more homeworkers working independently.  Several companies operating locally are already 

employing this strategy successfully – a trend we expect to continue.    
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APPENDIX 4 (CONT.):  SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Alternative/RenewableEnergy  
For a number of reasons, the energy industry overall has seen considerable change in recent years due 

to environmental regulation, huge swings in energy loads, innovation of new energy sources, changes 

to state and federal incentive programs, and public mandates such as renewable energy portfolios.  The 

energy industry overall was characterized as a steady, plodding industry 20 years ago but today is 

among the most dynamic sectors of the economy.   

Oregon has been at the forefront in its efforts to be a cleantech and renewable/alternative energy 

leader – both in production and manufacture of equipment.  Perhaps uniquely, Oregon has a variety of 

natural assets not found within the borders of many states or regions on the globe:  

� a coastline that is potentially optimal for wave energy production,  

� geothermal hot spots, 

� key infrastructure and workforce talent  to support production of silicon wafers for solar 

panels (Intel, TriQuint Semiconductor, and other microchip manufacturers), 

� significant and sustained wind resources (Columbia Gorge), 

� significant woody fiber for biomass (50% of Oregon’s landmass covered by forests)  

� natural hydroelectric assets statewide 

 

The state has also legislated one of the most aggressive Renewable Portfolio Standards (RPS) in the 

country which mandates that at least 25% of energy used by its investor-owned power utilities be 

produced by renewable energy sources – excluding hydroelectric—by 2025. All these factors have 

created a great deal of activity in the energy industry, including Central Oregon.  Much as there was a 

proliferation of 

manufacturer electronic 

devices and gadgets during 

rural electrification in the 

U.S., there has been a wave 

of new companies founded 

in this sector – many of 

which are investor-financed.  

A notable number of these 

new ventures and 

technologies will not prove 

out in the marketplace, so 

extra caution must be 

exercised in evaluating 

every business development 

opportunity in this sector. 

Interestingly, from 2008-10, 

the cleantech sector overall 

received the largest share of 

any in the U.S. from equity 

sources (venture capital, 

investment banking, etc.)  
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In 2008, EDCO formed a group of local industry leaders in renewable energy to evaluate opportunities 

in the renewable energy sector.  Representation included CEOs and other c-level executives in the 

solar, biomass, geothermal, plasma energy conversion, and fuel cell technology sectors.  The group 

met monthly for nearly two years, during which it made informed recommendations on pursuing 

opportunities in the renewable energy industry, which are summarized below by sub-sector.    

 

A fundamental dynamic in the production of renewable energy identified by this work group is the 

ability to use the power locally or regionally (distributed load) versus export out of the region.  While a 

distributed model is the most efficient, the region’s historically low power costs are a barrier for using 

higher cost renewable energy – particularly at a time when demand is down and local utilities have 

excess power in their systems.   Most renewable energy production facilities are basing their financial 

models on the ability to export outside the region or state.  California was a big target before it 

changed its RPS in 2011 to favor in-state production sources.  

 

Manufacturing of renewable energy equipment or development of new technologies, however are 

more independent of the impacts of local power costs, or local/state incentives or mandates because  

their customers are national or global.  These companies also tend to generate much greater and 

sustained job creation impacts.   

 

Biomass & Waste Energy Conversion 

The convergence of forest health issues, dwindling landfill capacities and need for 

renewable energy sources is driving new technology in this sub-sector that will 

inevitably result in new economic activity and job creation.  Timing of this “coming of 

age” for biomass and waste-to-energy conversion and its impact to the economy is 

less certain.   Long term, we should expect to see some type of energy generation or 

biofuel production at nearly every traditional landfill, not just the large multi-region, 

multi-state waste collection facilities.   

 

Similarly, we expect long term to see more distributed power development in biomass as 

technology improves the efficiency and reduces the emissions of these systems.   Fuel supply 

issues (i.e. access to national forest lands) are still a major sticking point for utility-scale energy 

production, but we are seeing smaller scale installations resolved via pelletization (Pacific Pellet in 

Redmond, Woodgrain Millworks in 

Prineville) of industrial wood waste and 

wood fiber from private timber lands.  

Federal public policy (access to forest 

lands and incentives) will no doubt play a 

large role in whether this industry will be 

able to establish a substantial foothold or 

not in Central Oregon over the next 3-5 

years.  Another major factor for export 

(transmission) of utility-scale biomass 

power is the ability of developers of 

these projects to secure power purchase 

agreements with area utilities at time 

when power companies are not eager to 
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Manufacture of equipment for biomass or waste-to-energy plants holds some opportunity, but 

needs further investigation.  Professional service companies such as Energyneering in Sisters also 

produce some of their own equipment that is used with other OEMs in their renewable energy 

production projects across the globe, however outside this firm, the region does not currently 

have much critical mass in the industry.   

 

Solar 

For economic development purposes, the 

solar power industry is best analyzed by 

looking at the major components for 

possible job creation.  These include solar 

panel production (silicon, thin film, etc.), 

racking and power tracking systems, 

conversion (inverters and related 

components), electrical and electronic 

components, wire, related software, and integration 

(system installation).  Where solar energy has been pursued for economic diversification and job 

creation (Germany, Spain, New Jersey, New Mexico), large scale integration has been pursued 

alongside growing the manufacturing capacity – particularly for solar panels since they are heavy, 

bulky, and can be damaged during transportation.  Demand increases for this distributed 

renewable power source has been driven largely by public incentives (tax credits, tax exemptions, 

rebates, etc.).  In the absence of these enticements, demand locally or regionally has been 

modest.   

 

While Oregon has seen considerable growth of installed solar power production in the state, we 

lag significantly behind Nevada, Arizona, California and New Jersey for total installed capacity.  

Oregon is, however, on the 

international radar screen for the 

manufacture of solar power generation 

equipment – particularly solar panels.  

For example, the largest solar panel 

manufacturing campus in North 

America (SolarWorld) is located in 

Hillsboro at the site of a former 

semiconductor plant.   Other high 

profile manufacturing plants in Oregon 

include Solaicx (Portland), Sanyo Solar 

(Salem), and SoloPower (Portland).   

 

Over the past two years there has been dramatic downward pressure on solar panel pricing due in 

part to low cost panels coming from China (the global leader), reduced demand (fewer public 

incentives), oversupply (huge manufacturing capacity built in the past 5 years)  and ongoing 

improvements in technology.  These trends, along with the proving out of business models in the 

marketplace has resulted in a large number of high-profile bankruptcies and closures (i.e. 

SpectraWatt, Solyndra, Schott Solar) of foreign and domestic panel manufacturers – most of  
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which Oregon competed for with other states but for did not win or at the end of the day, want to 

win.   Central Oregon made the short list on several of these projects, but the incentives most of 

these projects required of local communities for power, water and wastewater system capacity 

improvements were beyond our means.   

 

It was the conclusion of EDCO’s renewable energy group that Central Oregon was unlikely to land 

a major solar panel manufacturing operation for a variety of reasons topped by transportation 

(primarily for finished products), high-stakes incentives and the availability on a large scale of a 

high-technology manufacturing workforce that had direct experience, say in the semiconductor 

industry.  The forecast for solar panel manufacturing over the next three years is not rosy – some 

experts predict that dozens more U.S. companies could fold or close divisions. While this is good 

news for consumers and utility-scale solar power generation projects, the trend makes it unlikely 

for EDCO’s current planning horizon to be an area of concentration.   

 

Utility scale solar power development is a real opportunity for the Central Oregon region.  

Investments in these developments can be significant, representing considerable benefit to the  

 

local tax bases, primarily counties and special districts.  These projects could also add to the 

overall power capacity of the region, which would benefit all types of businesses.  Unfortunately, 

these projects are also small generators of new, long term jobs.  A 100 acre solar farm, fully 

automated with dual axis trackers, might only require a few employees for maintain electrical 

systems and clean panels.   

 

Among the other options and opportunities presented by the growing solar industry, EDCO’s 

expert group believed that solar conversion technology and devices and software represented the  

highest value targets for the region.   Conversion was targeted due to the presence of Bend-based 

Advanced Energy, the largest  manufacturer of grid-tied inverters in North America, and software 

because of some critical mass in the region, combined with the high paying jobs and lack of 

logistical issues constraining other parts of the solar sub-sector.   Of particular interest is  

development or recruitment of companies working on smart grid software/hardware with 

applications from everything to utility-scale solar farms to home/office energy management.   

 

Geothermal 

The promise of steady power load generation from geothermal sources is getting 

national attention in Oregon – almost exclusively for utility-scale production in Lake, 

Klamath and Malheur counties.  Central Oregon has a long-identified geothermal 

“hot spot” at the Newberry Crater which is currently under development.  Newberry 

Geothermal is testing new technology for a large power production plant (120 

megawatts).  Depending on the viability of this source, there could be opportunities 

for other companies to capitalize on this natural resource, but the results of current 

work may not be proved out within this document’s planning horizon.  Because this 

renewable energy sector is really focused on identified geothermal sources, its 

potential outside the Newberry Crater area seems, for the moment, limited for our region.  From 

research thus far, opportunities for manufacture and fabrication of specialized equipment for this 

industry are also limited.   

 



EDCO 2013-15 STRATEGIC PLAN   

 

33 

 

APPENDIX 4 (CONT.):   SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Wind 

Oregon has earned a place on the national map for its 

wind energy generation projects along the Columbia 

Gorge, which when combined with wind farms on the 

Washington side of the Columbia River total several 

gigawatts (1,000 megawatts= 1 gigawatt) of 

generation.  

 

The wind resource in this area is among the best in 

the country, but the real magic behind the proliferation of this energy generation source is the 

robust electric infrastructure in that region that supports the Bonneville Power Administration’s 

(BPA) hydroelectric dam system along the Columbia River.  High capacity transmission lines from 

BPA investments deep into Washington and parts of Idaho through Oregon all the way to 

southern California.  Some of these 

same “electric interstate” lines pass 

directly through the Central Oregon 

region and offer similar opportunities 

for transport of power generated by 

wind farms to distant markets.   

 

Large scale wind energy development 

has been proposed (and approved) in 

the eastern portion of the tri-county 

region where wind resources are 

adequate and in close enough 

proximity to BPA transmission lines to 

make a utility scale wind farm 

economically feasible.  While such 

projects create considerable job  

creation benefits during installation, they share company with solar farms as being very small 

long-term employers.  Still, the property tax base generated by investments in wind energy 

generation can be large.  The average installation investment per megawatt is roughly $1-$1.3 

million.  The second largest wind farm in the U.S. is the Shepherd’s Flat Wind farm in Oregon (845 

megawatts) that cost over $1 billion to develop.    

 

Despite these large scale projects and the fact only three other states have more installed wind 

capacity, manufacture of wind energy generation equipment has not yet established a 

considerable foothold in Oregon and the Pacific Northwest.  Because wind power as an 

alternative source of energy proliferated in Europe prior to the U.S., much of the largest 

manufacturers in this industry are located there.   

 

Vestas, the world’s largest manufacturers of wind turbines, has established its North American 

headquarters in Portland, Oregon but most of these jobs are in sales, administration, engineering 

and product support. Similarly, renewables leader Iberdrola has also located its Americas 

headquarters in the Portland area, but they also are not manufacturing in the state.  Smaller  

 

Top States for Installed 

Wind Energy Capacity: 

Texas    (10,929 MW) 

California (4,570 MW) 

Iowa    (4,536 MW) 

Oregon    (3,153 MW) 

Illinois   (3,055 MW) 
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turbine design and production firms such as Xzeres (Wilsonville, 

OR) are changing this situation, but thus far on a small scale.   

 

Wind turbines require a robust chain of suppliers for parts and 

maintenance, which given the stresses this equipment must 

entire, can be significant.  Advanced machining, composite 

fabrication (and repair), metal fabrication, and electronics are all 

required for ongoing wind farm operations.  Further investigation 

is warranted to opportunities to attract companies and jobs for 

this supply chain, however the biggest headwind for Central 

Oregon is that there is little critical mass currently with installed 

wind power capacity in our region.   

 

Hydro 

Most of the energy generated today, and historically, in the Central Oregon region is 

hydroelectric. Our rivers and reservoirs have been producing clean, renewable power 

for more than 100 years.  Over the past two decades hydroelectric projects have been 

under increasing pressure from environmental and conservation interests over fish 

migration.  This competing priority has changed the environment for new, large-scale 

generation such that it is unlikely that any new “old school” projects with dams and 

traditional spillways that harness the full power of rivers and streams will be built 

anytime soon.  In fact, in the Western U.S. there have been more hydroelectric 

projects decommissioned and demolished than permitted and constructed over the past dozen 

years.   

 

The trend is quite different for small hydro, which has benefited from recent innovations and is 

showing some promise for manufacturing of equipment.   Of particular interest are companies 

that have developed equipment and systems for irrigation canals, which do not have the 

environmental challenges of natural waterways.  Hydroelectric systems may also prove to be an 

optimal large-scale energy storage solution (see below) as a way to store energy for later use 

from intermittent renewable power generation.  At this moment; however, it appears that Central 

Oregon should not expect this segment of the energy industry to be a significant source of new 

jobs and economic activity.   

 

Energy Storage   

If there were a “holy grail” for the energy industry today, it would be storage.  Huge 

amounts of private and public research funding is being directed toward developing 

new technologies for a broad spectrum of applications – everything from better 

batteries for miniaturized electronics to massive grid-scale systems to store 

intermittent power for future use.  As is happening with the solar industry, many of 

the new companies and technologies will not survive in the marketplace, so focusing 

on this industry-subsector would bring the potential for great risk—and reward.   

 

In terms of companies, Central Oregon does not currently have much critical mass in the energy 

storage arena; however one company, OnTo Technologies, is working on research to develop  
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chemical processes for more efficient recycling and reuse of batteries.  There is a possible 

connection with the region’s pharmaceutical research firms, given that much of their scientific 

work is in chemical engineering, compounds and material science.  More research is needed to 

see how the Central Oregon region might carve out a niche in this important and emerging energy 

sub-sector. 

 

Energy Efficiency/Conservation & Smart Grid 

Perhaps the most difficult sub-sector to neatly classify is the proliferation of new 

technologies and companies that are helping businesses and consumer reduce their 

energy usage.  Entire industries could be included in this category—green  building 

materials and supplies, home energy management, and commercial & residential 

lighting, to name a few.  Central Oregon has a few companies in each of those 

categories from which to build more critical mass.   

 

Energy efficiency could actually be a very exciting and fruitful sub-sector on which to 

concentrate prospecting efforts for alternative/renewable energy sub-sector.   Most jobs would 

not come from larger, headline-grabbing companies, but smaller, entrepreneurial ventures that 

are solving efficiency and conservation issues in niche markets.  EDCO has already seen a number 

of such startups from electronic devices and software that help grocery stores optimize operation 

and maintenance of their freezers and refrigerators to reducing electric costs manufacturers incur 

for their pneumatic systems.   The Technology Association of Oregon (formerly the Software 

Association of Oregon) forecasts that energy-related software development will grow to be a 

significant sub-sector of the overall software sector in the decade to come.   
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Aviation/Aerospace (aircraft manufacturing, components, servicing) 
Although the state has not included aviation/aerospace in 

its key industry and cluster development efforts, this is an 

important industry for Oregon.   It is well-known for its 

rotary aircraft sector, particularly for heavy lift industrial 

helicopters, composite general aviation aircraft and 

unmanned aircraft and peripherals.  Aviation & aerospace 

has been a recruitment target for EDCO and the Central 

Oregon region for the past 25 years, starting with the successful recruitment of Lancair and general 

aviation icon Lance Neibauer to the region in 1992.   

 

Today, the region has four aircraft manufacturing companies and three times that number of suppliers. 

While most of economic activity is focused on the general aviation aircraft segment, there are also 

manufacturers supplying the commercial and defense markets of aviation.  For example, titanium 

structural components for Boeing and other large commercial aircraft are made here (PCC Structurals), 

maintenance and access platforms for commercial and defense (CR Fabrication, CV International), and 

UAV propulsion systems (Outback Manufacturing).  Additional facets of the industry can be found in 

the base and maintenance operations of the U.S. Forest Service’s major smoke-jumping units and 

several private firefighting tanker companies.  The region also boasts one of the largest flight training 

schools (both fixed wing and rotor) that is offered by a partnership of Central Oregon Community 

College (COCC) and private aviation companies.  COCC also offers certificates in aviation-related 

manufacturing techniques particularly fabrication of composites.  

 

General Aviation Aircraft & Parts 

Central Oregon has been among the largest clusters of expertise for general aviation aircraft 

manufacturing and parts on the anywhere on the West Coast. The region has the 

business, aeronautical, engineering and production talent, as well as physical 

infrastructure and airspace, needed for aviation. It has a proven capability to design, 

prototype, and build a variety of high-performance, cost-effective manned and 

unmanned aircraft. Its particular specialty is composite aircraft.  A remarkable 18 

composite general aviation aircraft have been developed from concept to flight in the 

region over the past two decades, some of which are the highest performance 

available in their class.    

Among the talent in the region are entrepreneurs who have created aircraft companies and run 

them from startup through certification and production; professionals who have managed 

aviation manufacturing systems using leading-edge manufacturing techniques and materials; 

designers who have created gliders, piston aircraft, jet aircraft, and unmanned aircraft with world-

class flight characteristics; and an echelon of workers with skills in all aspects of production. The 

tri-county region has hundreds of trained personnel at all levels with experience in aviation, 

including senior businesspeople, engineering, supply chain, and production managers, world-class 

designers, avionics specialists, A&P mechanics, and skilled production workers. This talent pool 

knows how to create and run complex organizations and complex aeronautical production 

systems and how to work with the FAA on major regulatory matters.  
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The “Great Recession” hit Central Oregon’s general aviation manufacturing industry unexpectedly 

hard as historical aircraft shortages 

turned to surpluses.  New aircraft 

orders plummeted to the lowest 

levels in 30 years.  Cessna closed its 

Bend production facility (and three 

others across the country), laying 

off more than 500 local skilled 

workers in the process.  In 2005, 

total GDP creation by the 

aviation/aerospace industry at the 

Bend Airport was estimated at over 

$500 million.  Today, that figure is 

likely closer to $100 million.   

The region’s other airplane manufacturers have remained in operation, but severely scaled back 

production.  A number of companies elsewhere in the country closed their doors permanently.  

Forecasts for U.S. light aircraft orders are improving, but are still well below historical averages.  

That the market is served by fewer companies today than in the past should bode well for 

remaining companies, to the degree they are able to innovate and get approval for the next 

generation of aircraft that are lighter, faster, have greater payloads and lower operational costs.   

 

Commercial Aircraft Components & Parts  

Led by the Boeing Company in 

Washington State’s Puget Sound region, 

commercial non-defense aircraft orders 

are currently among the hottest 

industries in the U.S.  Prospects for 

growth for the next three to four years 

for this sector are very strong, even as Boeing continues to work out ongoing issues 

with its new airline platform, the 787 Dreamliner.  Oregon benefits from some of this 

economic activity as well as other niches it has carved out in the commercial sector that is 

independent of its neighbor to the north. There are likely opportunities to capitalize on the 

significant chain of suppliers that support this industry.   

 

With several firefighting fleets based here, there may be an opportunity to build on this niche.  

Central Oregon provides easy access for operations that serve a multi-state region, it has near 

ideal weather/climate for flight and maintenance operations, and it has a history of supporting 

the aviation industry.  The tri-county area is also well-served by commercial and general aviation 

airports with available airside industrial parks – all of which are overlaid with enterprise zones, 

Oregon’s top business attraction incentive program.  A number of these airports are also well-

separated from populated areas such that there could be reduced conflict for larger aircraft 

operations.   
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Defense-Related Aerospace 

Defense-related spending in Oregon overall is among the lowest of any state in the 

nation.  Consequently the state has a proportionately low number of prime 

contractors to the U.S. Dept. of 

Defense and its military branches.  

The presence of subcontractors 

to these federal branches in 

Oregon is  surprisingly robust, 

according to the Pacific 

Northwest Defense Coalition (PNDC), an 

industry association dedicated to prime and 

sub-contractor manufacturing.  PNDC 

estimates there are several hundred 

companies in Oregon working on defense 

projects today.    Several of these do work in 

the aviation/aerospace segment, include a handful in the Central Oregon area.   

 

Forecasts for defense spending (aviation and all other) over the next several years predict 

noticeable contraction as the U.S. pulls out of conflicts in Iraq and Afghanistan.  The nation’s 

elected leaders also seem to be headed toward overall budget reductions for defense in the 

coming years as it tries to trim growing federal deficit spending.  For these reasons, EDCO does 

not believe that concentration on defense-related aviation would be the best investment of time 

and resources.   

Unmanned Aerial Aircraft & Unmanned Aerial Systems 

In 2008, EDCO formed the Aviation/Aerospace Industry Focus Group that was 

comprised of local leaders in this sector - aircraft manufacturers, suppliers, pilots, 

educators, airport FBOs, and other interested individuals.  The purpose of the group 

was to determine how best to rebuild the sector within the region, which was 

decimated in the 2007-09 recession.  The group evaluated the region’s strengths 

(composites, small aircraft design & engineering, manufacturing) and opportunities 

in the broader marketplace.  Commercial, defense and general aviation sectors were 

all investigated.  Taking all factors into consideration, it was the conclusion of the 

focus group that EDCO and the region should concentrate its efforts on the Unmanned Aerial 

Vehicle (UAV)/Unmanned Aerial Systems (UAS) sector.   

The UAV/UAS industry is expected to double in size 

over the next 10 years to an $11.4 billion per year 

industry.  Civilian and commercial applications are 

poised for rapid growth as UAVs are slated for use in a 

variety of missions currently flown by manned aircraft.  

Applications include: forest management, search & 

rescue, pipeline management, wildlife management, 

wild land and forest fire fighting, and fisheries 

management, to name a few.      
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There are a surprising number of companies in Oregon, currently 

more than 80, that are involved with the development or 

manufacture of UAV/UAS.  The Pacific Northwest chapter of 

the Association for Unmanned Vehicle Systems (AUVSI) is among the 

most active in the entire country.  The EDCO Aviation/Aerospace 

Industry Focus Group developed a detailed plan for attracting and growing 

the industry here, including a 60-page business plan.   

 

The pivotal issue holding back the UAS industry in the U.S. is the limited airspace available for 

flights and testing.  The group quickly concentrated on this as the #1 priority to kick-start local 

industry development efforts.  Today, an effort is being led by OSU, AUVSI and EDCO volunteers  

 

to establish the region as one of six FAA (Federal Aviation Administration) national testing areas in 

2013.  As a backup plan, efforts are also in place to create an organization that is efficient in 

creating COAs (Certificate of Authorization) that also currently allow testing of UAVs.  To help 

establish this organization, the Oregon Innovation Council (Oregon InC.) is recommending to the 

2013 Oregon Legislature a $2.5 million industry development grant – one only two such projects 

selected for the biennium.  

 

More than a dozen companies in the UAV/UAS sector have indicated that they would establish 

operations and offices in the Central Oregon region if EDCO and its partners are successful in 

securing a testing area.  EDCO estimates that a successful testing area would conservatively 

create 461 jobs for a total of $28 million in new payroll, and more than $75 million in new 

economic activity.   

 

Of particular interest is the intersection of skills in this 

sector that could be a transformational opportunity for the 

region and its workforce.  At the core of unmanned vehicles 

is engineering (mechanical, electrical), mathematics, 

software, robotics, and controls – something that is being 

called mechatronics.  The UAV initiative has the 

opportunity to provide the ultimate application of a new 

mechatronics degree program and curriculum that could be 

developed and delivered locally.  Consequently, the 

UAV/UAS subsector of aviation/aerospace industry is 

EDCO’s primary target during this Strategic Plan’s time 

horizon.   
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Building Products (windows, doors, moulding, drywall, concrete & related products) 
Buffeted by highs and lows of the construction industry, 

company leaders in this sector have been very skilled in 

growing or contracting their operations to changing 

market conditions.  As a result, very few building products 

companies in the area have permanently closed their 

doors.  In 2006, one in four manufacturing jobs in the tri-

county area was in the production of building products.  In 

1980, one of every two manufacturing jobs was in this sector.  Today, that ration has dropped to one 

in six.   

 

Wood Products 

Oregon is still the nation’s largest producer of lumber – despite the fact that as a 

percentage of the state’s overall GDP, it has fallen from 13% in 1972 to around 1% 

today.  With 30.5 million acres of forestlands, about 50% of the state’s landmass is 

covered with forests.  Today, roughly 2,100 firms in the wood products industry 

employ 41,844 Oregonians and pay an average of $44,000 per year per employee.   

Some of Oregon’s largest private companies (Jeld-Wen, The Collins Companies, 

Roseburg Forest Products) are longstanding wood products companies that produce 

everything from rough lumber to finished windows and doors.   Automation has 

played an important role in recent years for this industry, as it has for manufacturing overall, with 

dramatic production increases per employee.  

 

The wood products industry continues to play an important role in the Central Oregon, despite 

the fact that the region was once home to dozens of lumber mills (including the largest in the 

world, in its day) where now only a few remain.  Secondary wood products companies producing 

mouldings, millworks, doors, windows, cabinets, furniture components and even composite 

products have taken up some the employment losses however every year these companies are 

producing more with fewer people.  With the vast majority of Central Oregon forested land in 

public ownership, wood products industry leaders cite national forest policy as ongoing headwind 

to growth and sustainability for the industry.    

    

Other Building Products 

The region is home to several innovative companies outside secondary wood 

products that are successfully competing on a national and global basis. Diversity in 

this sector includes companies manufacturing commercial air filter systems, drywall 

corners, transportation/warehouse doors, steel structural components, steel 

cabinetry, pond and reservoir liners, signage, cast cement products, forged steel 

goods, decorative tiles and metal roofing.  If nothing else for the breadth of its reach, 

this broad sub-sector should perhaps be the best place for EDCO to focus research 

and recruitment efforts for the building products industry. 
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Biosciences  
Biosciences are playing an increasingly important role in Oregon’s economy.  The scope of the 

bioscience industry includes research and development, and the manufacturing and sales of medical 

instruments and devices; medical diagnostics; human and animal therapeutics; pharmaceutical 

intermediates and processes; food and agricultural products; reagents and services based on 

biotechnology; and computer systems and software for managing health care technology and services.  

 

The largest industry subgroups 

include medical devices, 

sponsored life science research, 

diagnostics, research services 

and equipment, biotechnology 

and biological product 

manufacturing.  Oregon’s 

bioscience industry directly contributes $3.5 billion annually to the state economy, employs (directly ) 

over 13,000 employees (an additional 23,000 indirectly via suppliers) at an average wage of 

$56,000/yr.  Well over six hundred (600) private companies and research institutions operate within 

the state’s borders.   

 

Founded in Bend in 1975, the region has Bend Research to thank for the status that the region holds 

today in Oregon as the epicenter for pharmaceuticals research, development and manufacturing.  

More than a dozen direct or indirect spin-off companies now employ an even greater number of 

people than Bend Research, despite its recent explosive growth.   The industry is currently among the 

fastest growing in the Central Oregon area but still represents a relatively modest number of total jobs, 

but which pay far above average wages in other industries. Even so, there is a large multiplier effect 

from jobs in this sector that spin off other employment in plastics, precision machining, packaging, etc. 

 

Medical Devices 

The medical device industry has been an EDCO target for at least the past 15 years.  

This sector has consistently outpaced nearly every other throughout the business 

cycle over the past two decades.  Forecasts for the three-year planning horizon of this 

document predict more of the same torrid growth as America spends an ever-higher 

portion of its GDP on health care.  There is widespread concern currently in the sector 

regarding the soon-to-be-implemented medical device excise tax (on sales, not 

profits) as a part of Obamacare. The tax is of a more pronounced concern when it 

comes to small businesses. Supporters argue it will stimulate more even spending in 

health care.  Even with the tax, 4.6% industry growth in 2013 is expected.  

 

Attributes that make this industry particularly attractive is the fact that companies serving the 

sector have been historically less dependent on being located in a major metropolitan city.  

Transportation and logistics are lower on the priority list because often the products produced in 

this industry are relatively small and high value, making UPS and FedEx mainstays for shipping.   

 

 

 

Oregon’s Bioscience Industry (2011 data) 

Employment  36,793 

Change in Employment since 2007 +4.3% 

Average Professional Wag  $56,200 

Change in Average Wage since 2007 +10.4% 

Number of Bioscience Establishments  664 

Change in Number of Bioscience Establishments  +8% 
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Another advantage for Central Oregon to recruit and grow medical device companies is that a 

healthy portion of the sector are small firms, which typically have greater mobility when 

considering relocation.  For these reasons, often quality of life can rank high among search 

criteria.  Most medical device companies also require robust local manufacturing infrastructure – 

sub-contractors (or even full-service contract manufacturing) that can do a variety of parts and 

components from steel, aluminum, plastic and rubber.  Over the years, Central Oregon has added 

consider capacity and expertise in several of these areas, but most specifically in precision and 

advanced machining.  More capacity is needed within the region for rubber and plastic part 

production as well as industrial coatings and packaging.  EDCO expects to continue pursuing the 

medical device industry for growth and development in the region.   

 

The Central Oregon region is blessed with both outstanding quality and quantity of health care 

options.  The regional hospital has been named among the top 100 hospital in the U.S. several 

times over the past decade.  Cardio care and orthopedics in the region are among the best 

anywhere – frequently pioneering new procedures here.  While not a traded-sector industry, the 

region’s health care community provides opportunity for new, innovative medical devices to be 

brought to the market.  This has happened on a small scale with companies like Deschutes 

Medical (sold several years ago), Clear Catheter Systems, Zipede, JettStream and other medical 

technologies currently in development.   However, EDCO believes there could be great untapped 

potential for commercializing the ideas and expertise of the local health care community.   

 

Pharmaceuticals 

The pharmaceuticals industry has been undergoing considerable change and turmoil 

over the past 18 months.  Several of the large firms in this marketplace are facing the 

perfect storm of having a concentration of patents expire on some of their most 

lucrative drugs.  Expected competition from generic brand manufacturers will be 

good for consumers, but “big pharma” is undergoing its biggest shakeup in recent 

memory.   

 

These developments pose both challenges and opportunities for Central Oregon’s 

pharmaceutical research firms.  In some cases more R & D work is being farmed out of larger 

pharma companies for cost, efficiency and effectiveness improvements.  In other cases, overall R 

& D has been cut back because of revenue issues for drug companies. The region’s firms, 

however, have an excellent reputation for innovation and quality which are highly prized in the 

industry. Critical mass for the sector in our region has also grown considerably over the past three 

years – employment at local bioscience companies focused on drug and compound research and 

discovery has doubled over that time.   

 

For the bioscience industry, EDCO has concentrated on helping grow existing firms in both 

medical devices and pharmaceutical research while directing its recruitment resources specifically 

at medical devices.  With the rapid growth of our existing companies, more emphasis on outreach 

and marketing to the pharmaceuticals sector (in coordination with local companies) is warranted.   
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Brewing, Distilling and Wine Making  
Alcoholic beverages have become an important component of what is made in and exported out of the 

Central Oregon region.   As noted in the industry overview on agriculture, the region’s climate and 

elevation have not make the tri-county area a mecca for other value-added food products, but key 

ingredients are available locally or regionally for this sector – namely wheat, barley, corn, hops, apples, 

pure water, and the human talent to bring these elements together for high-quality products.  Oregon 

encourages fermentation businesses because it is relatively easy to obtain a license to manufacture, 

via-a-vis other states.   

 

Craft Brewing 

There are currently 133 brewing companies in Oregon that operate 165 brewing 

facilities in 59 cities in the state and employ more than 5600 full and part-time 

employees. Total economic impact from the beer industry in the state now exceeds 

$2.4 billion, and Oregon ranks as the second largest producer of craft been in the U.S.  

Interestingly, Oregon is also the no. 2 hop growing state in the country.    In the past 

15 years, craft beer sales in America have gone from 1% of the total market to 6% 

($8.7 billion).   

 

The Central Oregon craft brewing industry is among the 

most robust in the state thanks in no small part to “the 

father” of the local industry, Deschutes Brewery – now the 

5th largest craft brewer in the U.S. and owner of title as the 

world’s best beer (Red Chair NWPA – World Beer awards).   

 

Today, 19 other breweries in the tri-county are giving 

Deschutes a run for their money, winning awards and 

customers across the country.  Central Oregon’s high quality water and incredible brewing and 

fermentation expertise make it a good bet for continued growth in the region.  However, expect 

the pace to slow from recent capacity expansion of the industry in recent years.   

 

Distilling 

Oregon has one of the nation’s highest concentrations of distilleries – a total of 46 are 

based here which produce 336 different products.  These distilleries generated $53.3 

million in sales in 2011 according to OLCC, which accounted for almost 12% of alcohol 

sales for state-controlled liquor stores.  Central Oregon is currently home to two: 

Bendistillery and Oregon Spirit Distillers – both which make award-winning spirits.    
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Wine & Cider Making 

The wine and vineyard industry has grown dramatically in Oregon over the past 

decade, increasing in wine grape acreage by 93% between 2000-2010.  In 2011, 848 

grape growers produced a record harvest of 41,500 tons and $63.2 million in 

revenues while 418 wineries had revenues of $252 million.  

 

While wine making in the Willamette Valley is now in its fifth decade and somewhat 

more recently to southern Oregon, Central Oregon is a new entrant to the industry.   

 

 

Today, there are 8 vineyards in the tri-county area (most clustered in northern Deschutes and 

southern Jefferson counties) and six wineries.  With this small foothold, there is growing interest 

in the wine industry and in planting more acreage in grape varietals that will perform well in the 

region’s relatively short growing season and cool summer nights.    

 

Great interest is also brewing in the production of hard cider, which is fermentation of various 

types of fruit into alcoholic beverages.  Oregon has over 20 cideries, and is among the fastest 

growing sectors in the fermentation industry.  There are currently five cideries under various 

stages of being established in the tri-region, and there is a history of producing hard cider.  The 

industry shares some commonalities with both the craft brewing and wine making sectors.   
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Oregon’s High Technology Industry 

(2011 data): 

# of Firms:  xxx 

Direct Jobs:    xxxx 

Average Wage:  $xx,xxx 
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High Technology  
High technology is a term used very broadly in this plan to 

describe a collection of industries that could probably 

stand all on their own.  In making this grouping our 

assumptions are that companies are using or developing 

technology as a core part of their operations.  As a broader 

industry group, EDCO believes that high technology must 

be a central part of our diversification strategy for the 

region.  Some of this diversification has already happened, but the pace of change is already 

accelerating – in part with help from EDCO.   

  

Data Centers  

There is currently one industry in the Central 

Oregon area which is solidly on the national and 

international radar screens as a must-consider 

location.  That industry is data center 

development.  Why?  The region has the mix of 

assets that the industry needs; namely large-

capacity electric power and telecom, municipal 

sewer and water resources, meaningful incentives and a climate that is ideal for 

efficient and cost effective cooling of computer servers.  It is also just one commercial jet flight 

away from where many of the high technology companies that need this computing capacity are 

located – California’s Bay Area.   In fact, this mix of strengths has made Central Oregon among the 

very best places for the industry in the western half of North America.  Once somewhat 

constrained for power distribution in the region (primarily via BPA interstate transmission lines), 

as of January 2013, the region now has an additional 400 megawatts of available capacity for all 

industries.   

 

The industry is relatively new in that it has only really picked up steam in the past 10-15 years 

with the increasing demand for computing power.  The proliferation of mobile devices, which 

have limited computing and memory capacity, and explosion of web-based services (banking, 

accounting, retail sales, cloud-based computing) has further accelerated growth of the data 

center industry.  Even as space is used ever 

more efficiently in the massive computing halls 

that are being built today, the industry is not 

keeping up with demand.  In 2010, 170 centers 

were constructed.  The projections illustrated 

on the table to the right imply that by 2020, 

more than 400 data centers will be built 

annually.   This trend represents a huge volume 

of future investment, jobs and economic 

activity for which our region is extremely well-positioned to capitalize.    

 

Because the industry is new, misunderstandings abound about its real impact to the economy.  

Many downplay it because the investment-to-jobs or power usage-to-jobs ratio is lower than that  
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Oregon’s Software/IT Industry (2011 data): 

# of Firms:  1,487 

Direct Jobs:    20,537 

Average Wage:  $xx,xxx 

Sales:  2.3 billion  

Exports: $8.3 million   
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of other industries. Some even suggest that data centers are using up infrastructure capacity that 

could be directed toward attracting companies and industries with greater job creation potential.   

 

These perceptions ignore the fact that Facebook and Apple are each building massive campuses in 

Prineville that when complete, could approach $1 billion in private investment for each company.  

Each one of these projects creates hundreds of construction jobs for that are sustained for a 

minimum of five years as subsequent buildings are erected and occupied.  Long term, each will 

likely create nearly 100 direct jobs for the companies operating these facilities and an additional 

100 in direct and indirect jobs.  Additionally, with what the region has to offer, other companies 

will come and bring with them the additional economic impacts.  The connection to Silicon Valley 

technology companies also represents significant “pull through” business recruitment 

opportunities as decision-makers from these firms get exposed to the region, its lower cost 

structure and outstanding quality of life.  For example, since Facebook opened operations in 

Prineville and its Open Compute project, EDCO estimates that more than have of the Fortune 50 

companies have already quietly visited the region to learn more about why, among a vast number 

of choices, Central Oregon was selected.   

 

For communities like Prineville, the data center industry represents the development of the first 

new industry and significant job creation in more than 50 years.  Like other industries, there is 

also segmentation in the data center sector, with a range of sizes, reliabilities and geographic 

requirements that could be a good fit for nearly every community in the tri-county area.  

Consequently, it is a sector that EDCO will continue to promote and work diligently to locate 

companies in the region.   

 

Software/Information Technology  

As software functionality has broken 

free of traditional computing 

platforms Bend area firms and 

entrepreneurs have capitalized. They 

are delivering products for mobile 

software and software-as-a-service 

(SaaS), and leading the evolution of 

open source, embedded software, and search engine optimization (SEO).  Firms 

throughout Oregon are small and nimble - the industry average is less than nine employees per 

firm. This structure promotes a creative, capital efficient and solution-oriented business model.  

 

The openness of Central Oregon’s culture and collaborative nature of the region makes it feasible 

for small firms to exist, and spurs them to thrive.  Software wages are nearly twice as high as the 

regional average, providing workers with strong local purchasing power and relatively larger 

multiplier in the broader economy.  At the same time, wage levels for software professionals are 

lower (in Oregon and the Central Oregon area) than the industry average in the US, giving 

employers a cost advantage compared to other regions with which we compete. 

 

Central Oregon is already home to more than three dozen software companies and the list is 

growing every year.  A unique expertise developed in the region is Search Engine Optimization 

(SEO) which deals with the art and science of getting the attention of the major web search  
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engines (Google, Bing, Yahoo!) for query priority rankings.  Pioneered by companies like Audette 

Media nearly 20 years ago, many of the region’s fastest growing software companies have built 

on this competitive technical advantage.     

 

Mobile applications bring exciting new functionality to life on smartphones and mobile devices, 

creating a user experience that is widely accessible and visually appealing.  Established industry 

giants are also active here in Oregon: Walmart recently acquired mobile app developer Small 

Society; and Intel recently merged its mobile operating system with a parallel effort from cell 

phone maker Nokia.  At the same time, engineers at regional facilities of Intel, IBM and Hewlett 

Packard are busy coding new advancements in open source development that have put Oregon 

on the international map for conventions and trade shows such as the Open Source Convention 

(OSCON), Open Source Bridge, Innotech, and Webvisions.  Here in Central Oregon, WebCAM and 

Ruby on Ales annual conferences attract attendees globally.  

 

The role of embedded software is not the transformation of data, but rather the interaction with 

physical products. Companies in Oregon are particularly strong in embedded software for medical 

devices, test and measurement equipment, electronics and semiconductors. Intel, Tektronix, 

Mentor Graphics, Wacker/Siltronic, FLIR, FEI, GE Medical, and Welch Allyn all have significant 

operations here.  Healthcare IT deals with the storage, retrieval, sharing, and use of healthcare 

information, data, and knowledge for communication and decision making.  

 

Several companies in the tri-county area and in other parts of the state are leaders in healthcare 

IT innovation.  Creative masterminds harness cutting edge technology that attracts world-class 

talent to our animation, visual effects (VFX) and motion graphics studios.  Many residents don’t 

know that some of the most cutting-edge video games are being created in Bend at one of Sony’s 

major gaming studios.  

 

Software will continue to be a primary focus for EDCO’s recruitment, retention & expansion and 

entrepreneurial development efforts, which are focused on recruitment from large metro areas 

on the West Coast with particular emphasis on California (Bay area, greater Orange County).   
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Oregon’s Professional Services Industry  

(2011 data): 

# of Firms:  xxx 

Direct Jobs:    xxxx 

Average Wage:  $xx,xxx  
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Professional Services  
Increasingly, professional services are 

blurring the lines of what is traditionally 

thought of as a traded-sector employer.  

For example, a handful of local 

engineering, architecture, financial 

planning & investment and accounting 

firms generate most of their revenue from 

customers outside the tri-county area.  As with administrative centers (profiled earlier in 

this plan) the principals of these firms chose to live in the Central Oregon region for lifestyle reasons or 

to lower their costs from living in a larger metro area.  Robust telecommunications infrastructure and 

good commercial air service connections allow these professional companies to provide good service 

to their clients.   

 

This trend is particularly robust in financial and investment services - Bend has an extremely high 

number per capita for employment in this sector.  According to Cascade News’ 2013 Book of Lists and 

EDCO research, there area more than 50 firms locally that offer these services.  For most of these, 

90%+ of their clients live outside the Central Oregon region.   

 

EDCO has not actively pursued the professional services sector for recruitment outreach; however the 

organization has helped with relocation and growing existing companies.  It is a possible target in the 

future, depending on the time and resources available to find companies or individuals that may be 

candidates for relocation.  For business retention & expansion outreach, EDCO should do further 

research to add professional services companies that meet the “export” test to the region’s traded-

sector directory.   
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Oregon’s Outdoor Gear & Active Apparel Industry 

(2010 data except where noted): 

# of Firms:  417 

Direct Jobs:    12,989 

Average Wage:  $xx,xxx 

Export Value (2011): $311 Billion  

Sales (2007):   $5.2 Billion  

Oregon’s Activewear Industry  

(2010 data except where noted): 

# of Firms:  304 

Direct Jobs:    11,137  

Average Wage:  $xx,xxx 

Export Value (2011): $240 Million  

Sales (2007):   $4.3 Million  

Oregon’s Outdoor Gear Industry  

(2010 data except where noted): 

# of Firms:  113 

Direct Jobs:    1,851  

Average Wage:  $xx,xxx 

Export Value (2011): $71 Million  

Sales (2007):   $875 Million  
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Outdoor Equipment & Apparel, Recreational Vehicles  
Recognized as a top place to visit for a wide 

variety of outdoor activities, Oregon overall has 

a long history of companies in this industry 

grouping.   In addition to having the 

headquarter operations of some of the largest 

and most successful outdoor apparel companies 

in the world (Nike, Columbia, Keen), Oregon has 

long had a concentration of recreational vehicle 

manufacturing (Monaco, Marathon, Country 

Coaches) and outdoor gear (Leatherman, Entre Prises, Dakine).  The Central Oregon has more than 50 

companies in three subsectors of this industry.   

 

Working in partnership with the Bend Economic Development Advisory Board, EDCO has formed a 

group of experts in the outdoor gear and apparel industry to form initiatives and efforts to better 

attract interest from companies outside the region.  The Outdoor Roundtable, as the group is called, is 

advising the City of Bend and EDCO on tradeshow and marketing efforts as well as investigating 

initiatives that will create a better business climate in the area for companies in this industry.   

Activewear 

The Pacific Northwest is a goldmine for the 

active outdoor lifestyle, with diverse 

landscapes and limitless opportunities for 

adventure. Nike and Columbia Sportswear 

were born and raised right here in Oregon, 

and Adidas America is headquartered here 

as well.  Along with these global brands, 

growing, mid–size companies like Keen, Ruff Wear and 

LaCrosse/Danner have benefited from the extensive 

design and logistics expertise found in the region. Oregon's proximity to the Pacific Rim lets these 

companies interact with counterparts in Asia, as well as exchange materials and finished goods. 

State agencies, educational institutions and local partners have a track record of supporting 

businesses as they develop and grow in Oregon.  Along with Business Oregon, organizations like 

Oregon State University's Design & Human Environment Department, are working directly with 

these companies to help them grow. Innovation in product design, green design and sustainability 

has positioned Oregon to be a global leader in active wear.  

Outdoor Gear 

Outdoor gear companies have sprouted up 

across Oregon, largely because this is where 

many of their customers come to play. Oregon-

based manufacturers and designers of products 

for the full gamut of outdoor activities, such as 

bicycling, windsurfing, mountaineering, skiing,  
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rock climbing, backpacking, boating, hunting, fishing and camping. The outdoor-oriented culture 

in Oregon draws young creative entrepreneurs who come to the state to not only enjoy the 

bounty of its geography, but to make a living by creating a 

better shoe to climb a peak, or a better bike tire to descend a 

mountain. Oregon has proven to be the ideal location for 

gear manufacturers like Leatherman Tools, Dakine and 

Yakima. 

 

A particular specialty Oregon has developed over the years in 

outdoor gear is knife-making.  Anchored by Leatherman’s for 

the past three decades, the state is also home to a surprising 

number of the top U.S. manufacturers of knives including 

Gerber, Kershaw, Benchmade, and Columbia River Knife and Tool (CRKT).   

 

For the Central Oregon region, the area of most concentration from a national perspective is gear 

for dogs and dog owners.  Led by Ruffwear, the region has half-dozen companies that specialize in 

dog collars, life jackets, booties, bowls, jackets, beds and covers, toys & treats.  Bend in particular 

is crazy about its canines a evidenced by its high per capita national rankings for which it was 

recently named a “Dogtown USA”.    

 

Over the past decade Central Oregon has elevated its national and even international status in the 

cycling industry –mountain, road and cyclocross.  Several national and international competitions 

are held here that attract professional and amateur riders from across the globe.  Many of the 

communities in Central Oregon have assertively pursued construction of extensive trail paved and 

unpaved trail systems as part of their tourism promotion strategies.  EDCO believes there could 

be untapped potential to capitalize on the increasingly large number of riders and gear companies 

that have been exposed to the tri-county region and grow the outdoor gear segment by focusing 

on bicycle manufacturing, parts and accessories.   

 

Recreational Vehicles   

The Great Recession’s impact on 

Oregon’s recreational vehicle 

manufacturing industry was more 

severe than for general aviation aircraft 

production. RV manufacturing in 

Oregon peaked at 7,699 jobs in March 

of 2005, only to drop to 1,610 by April 

2009 - a loss of 79 percent.   

 

Central Oregon got an early dose of this when 

Beaver Motor Coach closed its Bend operation of 25 years in 2005 and shifted 500 jobs to other 

plants.  Two years later, long-standing Seaswirl Boats in Culver was closed by its parent company 

with 275 jobs again being distributed to other parts of the country.   RV manufacturing in Central 

Oregon has never rebounded from these losses, but there is still a small and diversfied group of 

companies operating here.  Host Campers in Bend continues to make high-end products and new 

entrants include FishCraft (Sisters) and Cascadia Vehicle Tents (Bend) are making products. Because 

Recreational Vehicle Manufacturing  

Employment in Oregon 
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the RV & Boat industry nationally and in the Pacific Northwest has not recovered, it is not currently a 

focus for EDCO’s limited marketing and recruitment efforts.  
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Oregon’s Specialty/Advanced Mfg.Industry  

(2010 data except where noted): 

# of Firms:  3,339 

Direct Jobs:    86,283 

Average Wage:  $xx,xxx 

Export Value (2011):  4.1 Billion  

Sales (2007):  36.5 Billion  

 

APPENDIX 4 (CONT.):  SPECIFIC INDUSTRY TRENDS & BUSINESS INTELLIGENCE 
 

Specialty/Advanced Manufacturing 
Advanced manufacturing is a one of five 

key industries targeted for growth and 

development by the Business Oregon 

Development Dept. and Oregon 

Business Council.  These organizations 

have grouped several industries 

together to take in everything from steel 

fabrication to trucking to food 

processing to medical products.  Oregon's manufacturing sector has an extensive supply chain that 

reaches into every Oregon community. This broad industry group has long been at the heart of 

Oregon's economy, with more than 10% of all private-sector jobs statewide found in this key source of 

GDP creation.  In Central Oregon, we have used specialty/advanced manufacturing to also group 

sectors (those that often don’t fit neatly into other industry categories) which include advanced 

machining, plastics, automotive, industrial coatings, and metal fabrication among others.  The tri-

county region is home to more than 90 companies that EDCO categorizes in our Traded Sector 

Directory as specialty manufacturing – the single largest number of companies for any single industry.  

In some aspects, Advanced/Specialty manufacturing is an economic diversification multi-tool – it’s 

companies are often very different from each other  

Oregon was just recognized at the best state in the nation for manufacturing by the American Institute 

for Economic Research. With a focus on quality and adding value in advanced manufacturing products, 

Central Oregon has developed and maintained a skilled workforce ready for the modern 

manufacturing environment.  

EDCO is sometimes characterized as focused only on high technology and bioscience, but this is not 

accurate.  We spend a healthy portion of our time and resources helping manufacturers of all sizes and 

in all industries as well as investing our labors into attracting more advanced manufacturers to the 

region.  EDCO’s creation and ongoing management of HiDEC (High Desert Enterprise Consortium) and 

close partnership with the Oregon Manufacturing Extension Partnership (OMEP) are examples of this 

support.  Recruitment or retention of a key supplier (a small business doing industrial coatings, for 

example) rarely would earn a top headline, however it may receive enthusiastic cheers from local 

manufacturers that may have had to source this work out of the area.  Other specialty manufacturers 

like Keith Manufacturing in Madras, are by themselves major economic contributors to the 

communities in which they are located.    

Specialty/Advanced Manufacturing will continue to be a primary focus for EDCO in all of its business 

development efforts.   
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AOC  Association of Oregon Counties  

AOI  Association of Oregon Industries (private, non-profit) 

AUVSI  Association for Unmanned Vehicle Systems International 

BRE  Business Retention & Expansion 

BEDAB  Bend Economic Development Advisory Board (volunteer, public city commission) 

CEDS  Comprehensive Economic Development Strategy  

COBA  Central Oregon Homebuilders Association (private, industry trade association) 

COIC  Central Oregon Intergovernmental Council (regional governmental organization) 

DEQ  Department of Environmental Quality (state government department) 

DLCD  Division of Land Conservation & Development (state government department) 

EDA  Economic Development Administration (federal government agency) 

FAA  Federal Aviation Administration 

GPI  Greater Portland Inc. (private, regional ED org) 

JCEDAB  Jefferson County Economic Development Advisory Board 

LOC  League of Oregon Cities 

OBA  Oregon Business Association (private, non-profit) 

OBC  Oregon Business Council (private, non-profit) 

OBDD  Oregon Business Development Dept. (state government department) 

ODOT  Oregon Department of Transportation (state government department) 

OEM  Original Equipment Manufacturer 

OHBA  Oregon Homebuilders Association (private, industry trade association) 

Oregon InC. Oregon Innovation Council 

PCCEDAB Prineville/Crook County Economic Development Advisory Board 

PDC  Portland Development Corporation (local government) 

PNDC  Pacific Northwest Defense Coalition 

RDC  Redmond Development Commission (volunteer, public city commission) 

REDI  Redmond Economic Development, Inc. (private, local ED org.) 

RPS   Renewable portfolio standard (refers to energy companies’ goals)  

SBDC  Small Business Development Center (public agency) 

SEDCOR Strategic Economic Development Corporation (private, regional ED org.) 

SOREDI  Southern Oregon Regional Economic Development, Inc. (private, regional ED org.) 

UAV/UAS Unmanned Aerial Vehicles/Unmanned Aerial Systems 

 

 


